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Aprukyn: B235DE86296FEN

Apantanys TaHHOTO OM3HEC-TIJIaHa BO3MOKHA MO JII000 MPOeKT Ha Tepputopun Poccun,

Vxpaunsl u crpan CHI'

K nanHomy 6usHec-1uiaHy npuiaraercsi (puHaHCOBast MOJIEIb B OTAEIbHOM haiiiie, KoTopas
MO3BOJISIET C JIETKOCTBIO BEICTPOUTh HOBBIN (PMHAHCOBBIH IJIaH METO0M BBO/Ia COOTBETCTBYIOILUX

JaHHBIX

CYTL n uaed: <<HpquaH CEMbA» — 3TO IOPUCCKAaA KOMIIAaHUSA CIICUATIU3UPYIIASACA B obnactu

CeMeWHOro mpasa.
busnec-monens: B2C.

LleneBas aynuropus npoekta: OCHOBHbIE OKYyNATENAIMU YCIyr komnanuu «[Ipoynas cembsi»

SBJIAIOTCS YaCTHBIE JIMLIA, 0(pOpMIISIOIIME OpayHblil KOHTPAKT, pa3Boj, HACJAEICTBO U T 1.
KoHKypeHTHbIE TperMyIIecTBa IPOEKTa:

Bricoko€e KauecTBO YCIIyT MO LIeHe PsII0BOM KOMITAaHUM,
Be3onacHoCTb 1 Ha/Ie)KHOCT®,
PacnipocTpaHeHHOCTb 10 cTpaHe.

KimoueBbie KaHaJIbI MMPpOABUIKCHUA:

SEO — nouckoBast onTuMu3anus,
KonTtekctHas pekiama,

[TapTHepcTBa,
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OCHOBHBIMU CTUMYJIaMU JIA pa3BUTUSA PbIHKA ABJIAKOTCA:

V3meHeHune nmoTpeOUTeIbCKOro MOBEJCHHUS U 3aIPOCOB;
3aKoHO/IaTeNIbHOE PEryJIMpOBaHUE;
[ToBsbiieHye 3anpocoB Ha KOH(PUACHIIMATBHOCTh PEIIEHHUST BOIIPOCOB.

AHan3 OCHOBHBIX KOHKYPEHTOB CUCTEMBbI «Y MHBII 10M»

JI71s1 aHaM3a ¥ TOHUMAaHUS YPOBHSI KOHKYPEHIIUU ObUTH BBIJEJICHbl KOMITAHUU KaK
OTEYEeCTBEHHbIE, TAaK U 3apyOeKHbIE [Isl JIyqlIero MOHUMaHusI 00IIel cuTyaluu Ha peiHke. Cpenu

HUX MOXHO BBICIINTD.

I'K «busnec-I"apaHr;

OK «bankpor» ;

«EBporieiickas lopuanveckas ciyx0a»;
«bankpoTHOe 610po;

«PUHIOPUCT».
Boiiepxkku U3 uccie1oBaHus
AHanu3 pbHKa

OnHUM U3 CaMBIX TOPSIYMX BOIIPOCOB, C KOTOPBIM CTAJIKUBAETCSI CEMbSI, 3TO Iipodiiema pasBona. U
0e3 TOro BHICOKHUH MPOLIEHT Pa3BOJIOB MPpooJikaeT nopwimaTbes. Eciu B 2010 roqy pacnamanoch
okoJ10 50% 3aKToYeHHBIX paHee OpakoB, To K 2017 roay 3TOT Moka3aTellb yKe JOCTUT ***** B
OOJIBIIIMHCTBE CIIyYaeB Pa30MTHUCh MUPHO HE yJaeTcs, MOITOMY MPHUBJICYEHHE I0PHCTa UHOTAA
SIBJISIETCS] € IMHCTBEHHON BO3MOKHOCTBIO TIOBECTH OPAKOPA3BOAHBIN MPOIECC O JIOTHUECKOTO

KOHIIA.

Kareropus nen, CBSA3aHHBIX C CEMEHHBIMU OTHOIIIEHUSIMU SIBJISIETCS OMHOM U3 HarOoJee
TMOMYJISIPHBIX KATETOPUH JIeJT, KOTOPbIe PacCCMaTPUBAIOTCS B Cy/ax oOmie oprucaukiuu. Tak mo
craructuke BepxoBHoro cyna, 3a 2017 rog cygamu oO1ield IpUCIUKITUN ObUIO pACCMOTPEHO

nopsiika ***** MyH. cyneOHbIX JeJT, CBSI3aHHBIX C CEMEWHBIMU OTHOIIEHUSIMU.

Ortpaciib ceMeNHOro MpaBa peryJupyeT O0JIbIIOe KOJIMYECTBO BOIPOCOB, CBSA3AHHBIX C
ceMelHbIMU OTHOIEHUsIMU. O1leHMM 00beM PhIHKA TOJIBKO IO TAKOH yCIIyre, Kak
OpakopasBoauslil mpouecc. CornacHo cratuctike Poccrara, konmmyectBo pa3BogoB B Poccun
CTaOUJIbHO, OOBEM PBHIHKA B KOJIMYECTBEHHOM BBIPAKEHUU COCTABIISIET OKOJIO ***** pa3zponoB B
rojl, WY IPUMEPHO **** 9% OT yuCIIEHHOCTU HacesIeHUsl CTpaHbl. VI3 MpeAnochlIKY, YTO CpeaHss

CTOUMOCTb I0PUIUYECKON MTOMOIIY MO0 CEMENHBIM BOIPOCAM CPEAHEN CI0KHOCTH MOXKET
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COCTaBJIATh OPSAKA **** pyGiel, MOTeHIMAIbHBIN 00BbeM pbIHKa Poccru TOIBKO 110

IOPUIMYECKON yCITyre Opakopa3BOIHOIO MpoIiecca COCTABIISAET Mopsiaka **** Mup pyOsieit B rof.
Ce30HHOCTD

N3 Beex ycyr o0acTi CEMEHHOTO TTpaBa HauboJiee TOCTYITHAS U JOCTOBEPHAs CTATHCTHKA
CYIIECTBYET O KoJmuecTBe pa3BojoB. [1o nanusim Poccrarta (2011-2017 rr), nuku pa3BoioB

MPUXOAATCS Ha **-11 KBapTall roja.

Ha ocHoBaHnM K03(p(pUIMEHTOB CE30HHOCTH MOCTPOEHA JUarpaMma CE30HHOCTH 3arpy3KH IO
TeMaTuke pa3BojioB 1o mecsaaM. 3a 100% B3AT Mecsll ¢ MAKCUMaJIbHOM 3arpy3Kou, 3arpy3ka

OCTAJIbHBIX MECALECB PACCUHUTHIBACTCA B IIPOLUECHTAX OT MECALA C MAaKCHMAaJIbHOM 3any3KOﬁ.

Huarpamma 2. Yucno pa3zBojoB 1o mMecsiiiam peructpaiuu B opranax 3AI'C Poccuiickoi

denepanuu, 1o JaHHbIM PoccrraTt
Crpykrypa caiita

Kommanus «[Ipodnasi ceMbsi» MOKET IPeIOCTABUTh MAPTHEPY TOTOBBIN MIAOIOH caiTa
CTOMMOCTBIO *** KOTOpPBIN MOTpeOyeT TOJbKO MUHUMAIIBHON KOPPEKTUPOBKY MH(MOPMAIIUH TTO]T
KOHKPETHBIM TOpOJ1 M KOHKPETHOro napTHepa. Huxke npeacraBieHa CTpyKTypa KII0YEeBbIX

pas3esioB caura.
I'maBHas crpanuua:

O xomIaHuu:
nH(popmanus o rojoBHOM ocuce «[IpouHas ceMbsi»;
OITBIT KOMITAHUY;
YCIIEITHbIE KEWCHI;

HAIII KJIUCHTBI;
COTPY/IHUKH;

TIPUHIIUTIB paOOTHI.
becruiatHas koHcybTanys.
Cdepsl cienmanu3anuu:
CeMeNHOe TpaBo;
CtouMoCTb yCIIyT.

OT3bIBBI KJIUEHTOB.

Mg B CMU.

KonTakTHas ungopmarus.
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[epcniekTuBHBIE TOpOIA Ui BeieHUs Ou3Heca

[To nanueiM Poccrar, Ha 1 suBaps 2018 roga B Poccun *** ropogoB—MUUIMOHHUKOB, MIepeYeHb

rOpOIOB-MWITMOHHUKOB TTPUBEJICH B TaOJIUIIEe HIKE.
Tab6mvma 4. ['opopa-mwimoHHUKY Ha 1 ssHBapst 2018 r. mo nanHeiM Poccrara *
[Tomorik, Oka3biBaemasi mapTHEpy

I'onoBHasT KOMIIAHUS «HpquaH CEMbA» MPEAOCTABJIACT CICAYIOITYIO ITOMOIIb B IIOATOTOBKE

nepcoHasia, He 3aBUCMMO OT BHIOPAHHOM CXeMbI COTPYJHUYECTBA:

pa3MmelnieHre rotoBbix BakaHcuid Ha HR-pecypcax;

cobeceqoBaHNe C KaHIUIaTaAMI,

oOyueHHe MPOLIEANINX OTOOP KaH/IUIATOB;

aTTecTalys 1 JIOIyCK K padore;

JlomoTHUTETbHBIE TTPEUMYIIECTBA, KOTOPbIE TIOJYYAIOT MapPTHEPHI, BRIOMPAIOIIHAE CXEMY

COTPYAHUYECCTBA Ha YCJIOBUAX COBMECTHOI'O BJIaACHUA OU3HECOM:

MOMOIIh B BEICHUE KaJIPOBOTO yUeTa;

TIOMOIIIb B BEJICHUU OyXTaJITepPCKOro yJera;

MOCTPOEHUE OT/IENA MPOJIAK;

npepocrapiieHue eauHon apromatuzupoBaHHo CRM u ERP-cuctemsl 1151 opranuszanum
JOKYMEHTOOOO0POTa, MPOAaX U KOMMYHHUKAIIMH ¢ KIIMEHTAMU M COTPYAHUKAMHU.

[Tpu xenaHnu pa3melneHre BaKaHCUH 1 coOeceJOBaHUE MapTHEP MOKET B3SITh TIOJTHOCTHIO Ha

ceOs1, He MCKJTIoYast IPH 9TOM 00s13aTe IbHBIN 3TAll 00YYeHUs U aTTeCTAIliH FOJIOBHOM KOMITAaHHEH.
OOy4eHue cOTPYAHUKOB CHIIaMU 0Oy4aromero rneHTpa «[IpouHas ceMbsi» BKIIIOUaeT B ceOs:

oOy4yeHre PyKOBOJWTEICH;

00yueHHe COTPYIHUKOB OT/ieJIa KOHCYJIbTAIIUH;

NpeIoCTaBjIeHre 00YYaIoNIMX BUIOMATEPUATIOB,;

aTTecTalusi COTPY/IHUKOB.

CoTpyHUKY napTHepa 00eCTieYnBaIOTCS BCEMU HEOOXOJMMBIMU OJIaHKAMK MIa0JIOHAMH,
JIOTOBOPAMH U MHCTPYKIMSAMU 151 pAOOTHI C KIMEHTaMHU, a TAK)Ke UMEIOT BOBMOXHOCTh ITOJTy4UTh

MOJ/IEPKKY M KOHCYJIbTAlIMU MPOMUIBHBIX CIIELUATMCTOB FOJOBHOIO Oduca.

Kpowme Bbillle nepeunciieHHbIX HallpaBJIEHUH MO/IEP:KKU, T0I0BHAsA KomnaHus «IIpodHas cembsi»
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roToBa OKa3aTb COIIefICTBI/Ie " rnomMouib B HGpBPI‘IHOfI INOCTAaHOBKE U BEJICHUM KaJAPOBOI'0 YUCTa,

€CJIM ITAT KOMIIAHUY NapTHepa Oy/eT HaCUMTBHIBATh He OoJiee 5 YesoBekK.

WToro mpumepHsie pacxo/ibl Ha 0a30BBIM CTAPTOBHIN NIEPCOHAT KOMITAHWH MTApPTHEPA COCTABJISIOT
*%*%*p MecsIIl, MPU YCJIOBUH, YTO BEJICHUEM KaJIPOBOIO yueTa 3aHUMAIOTCSI COTPYAHUKH TOJIOBHOU

KOMITaHUHU.
Pacxozpl Ha apeHly 0(pMCHOrO NoMeIeHus

Ha npumepe 0gHOro 13 NoTeHUMaNIbHO NOAXOAAIMX 0pUCcOB B ropojie KpacHosipcke B JaHHOM

paszeJie npuBeIeHbl IPUMEPHBIE PACX0/Ibl Ha COAepKaHue O(PUCHOTO NOMEIIECHHUS.

Ccpuika Ha 0OBSIBJIEHHE O Cllaue B apeHAY MOJXOSIIEro 1Mo OONBIIMHCTBY KpUTEpUEB oduca,

PAaCoJIOKEHHOTO IO afpecy ****
XapakTepuUCTUKH ropojia U JAHHOTO O(PUCHOTO TOMEIIIEHUS:

KpacHosipck - ropo ¢ HacesieHueM 6osiee 1 MJTH YeJIOBEK;

ohrC HaXOAUTCS B CAMOM IIEHTpPe TOpo/ia, B ICTOPHUYECKOM 3/1aHUH Ha 1-0¥ JIMHUM TIPOCTIeKTa
Mupa, 6usHec-1IeHTp KJiacca B;

rioniaab opuca 35 KB. M, pacnofioKeHHe Ha 2-0M STaxe;

B HETIOCPEICTBEHHOW OJIM30CTH OCTAHOBKHM OOINECTBEHHOTO TPAHCIIOPTA;
CBOOOTHBIN JOCTYN K oucy B pexume 24/7,

B CTOMMOCTh apEHJHOM IIaThl BKJIIOUEHa OecrilaTHast MapKOBKa Ha 2 aBTOMOOWIIS;
B 30-Tu MeTpax pacrnionaraercs otaeienue CoepOaHka;

HaJIM4YKe OTJEJILHOTO BXOJIa B IIOMEIIEHHE;

HAJIMYME OTJEJIbHOTO CaHy3J1a;

JM3aHEPCKUN PEMOHT;

MIPOBE/IEH UHTEPHET U Tese(]OH.

3asBJIeHHas CTOUMOCTh apeH/Ibl JAHHOTO Oprca COCTABIsAET **** pyOed B MecsIIl.
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PE3IOME ITPOEKTA
PA3EJI 1. UH®POPMAIIUA O ITPOEKTE

1.1. Uuopmarnus o kommnanuu «[Ipounasi cembsi»

1.2. Cpepsl mpaBa aJ1s1 pabOTHI C TAPTHEPAMU

1.3. CxeMsbl COTpyTHUYECTBA U TPeOOBAHUS K TapTHEPaAM
1.4. O6mume TpeboBaHMS K TapTHEpaM

1.5. IlpeumymiectBa coTpyJHIYECTBa ¢ KommnaHuen «[Ipounas cembsi»
PA3JIEJI 2. AHAJIN3 PBIHKA U IIEJIEBOY AYIUTOPUA

2.1. CemeiiHoe npaBo
2.2. Ce30HHOCTD CIIpPOCa Ha yCIYTH
2.3. [lepcriekTUBHBIE TOPOJA IS Be/IeHUsT OU3Heca

2.4. BoiBOIBI
PA3JIEJI 3. KOHKYPEHTHOE OKPY?KEHUE

3.1. AHanu3 KOHKYPEHTOB
3.2. KOHKypeHTHbII peUTHUHT
3.3. IIpeumymiectBa komrnanuu «IIpoynas cembsi»

3.4. BoiBOIbI
PA3JIEJI 4. MAPKETUHI'OBBIN ILJIAH

4.1. OdpnaiiH-ak TUBHOCTH

4.2. OHNalH-aKTUBHOCTH
4.2.1. CrpykTypa caiita
4.2.2. SEO-npoaBr:KkeHNE U KOHTEKCTHAs peKjiama
4.2.3. BoiBosbI

4.3. BeiBogpl

PA3JIEJI 5. IIV/IAH HAVIMA ITIEPCOHAJIA
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5.1. Ba3oBble TpeOOBaHUS K MIEPCOHAITY

5.2. [lomouipb, oka3piBaeMasi HapTHEPY
PA3JIEJI 6. OPTAHU3AIIMOHHBIN IIJIAH

6.1. TpeboBanus k oducy
6.2. Pacxoapl Ha apeH1y O(pMCHOTO OMeIleHUsI

6.3. MarepuasibHO-TEXHIUYECKOe odecrieuenne oduca
PA3JIEJI 7. PUHAHCOBBIMN IIJIAH

7.1. JonmyuieHus npoekTa

7.2. Llennl

7.3. Bolpyuka

7.4. Tlepconan

7.5. Pacxoapl

7.6. Hasoru

7.7. aBecTniymn

7.8. KanurtanbHble BIOXEHUS

7.9. OtueT o npuOBLIAX U YOBITKAX

7.10. Pacuer craBku nuckoHTupoBanus no merogy WACC
7.11. OT4er o ABUKEHUU JICHEKHBIX CPEACTB

7.12. Ilokazarenu 3¢ppeKTUBHOCTH MPOEKTA
PA3JIEJI 8. AHAJIN3 PUCKOB

8.1. AHanu3 4yBCTBUTEIBLHOCTU

8.2. AHanu3 6e3yObITOYHOCTH

NH®OPMAIINA O KOMITAHUU «VISCONSULTING»
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JUAT'PAMMDbI

Huarpamma 1. Yucno pazeoaos Ha 1000 equnauil Hacenenus B opranax 3AI'C Poccuiickoit
®denepanuu, 1o JaHHbIM PoccraT

Huarpamma 2. Yucno pa3zBojoB o Mecsiiiam peructpaiuu B opranax 3AI'C Poccuiickoi
®denepanuu, 1o JaHHbIM PoccraT

Huarpamma 3. Ce30HHOCTb 3arpy3Ku MO TeMaTUKe Pa3BOIOB

Huarpamma 4. [lnHaMuKa BBIPYYKH MPOEKTA, ThIC. PyO.
PUCYHKHU

Pucynok 1. [Ipumep SEO-ontummsanmm, mouckoBasi Bbliaua 1o 3arpocy «Ieji0 HacaeI0BaHUsI»

Pucynok 2. [Ipumep KOHTEKCTHOM peKJiaMbl, Bbljaua Mo 3arpocy «opopMuTh pa3Boj B Poccrn»
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TABJINIIbI

Tabmuna 1. ['moccapuit

Tabmuna 2. Bo3aMoXHBIE CXeMbI COTPYJHUYECTBA C MapTHEpamMu U (hpaHdan3u

Tabmumna 3. KoagduimmeHTsl ce30HHOCTH TOMCKOBOTO 3anpoca «0(OPMHUTh pa3BOI»

Ta6mma 4. 'opona-mwnmmoHHukY Ha 1 ssaBapst 2018 r., o manubM Poccrara Ha 1 ssHBaps 2018
Ta6muma 5. TOIT-20 ropogoB Poccuu ¢ HaceneHreM MeHee MUJITMOHA YeJIOBEK, 10 JJAHHBIM
Poccrara Ha 1 auBaps 2018

Tabmuna 6. CpaBHUTEIBHBIN aHATN3 (DPAHIINA3 IOPUINIECKUX KOMITAHHUNA

Tabmuna 7. Kpurepuu 1yist CpaBHUTEILHOTO aHAJIN3a KOHKYPEHTOB

Ta6mumna 8. KommaectBo 6ayuios

Ta6mmia 9. [TpumepHbIe pacxobl Ha BHYTpeHHE 1 BHelHee oopmiieHre oduca (1IeHbI Ha
npumepe KpacHosipcka)

Ta6muna 10. Kimouesie cioBa anst SEO 1 KOHTEKCTHOM pekyiambl Ha mpuMepe KpacHosipcka
Ta6muma 11. [IpumepHble TIaHOBBIE PACcX0/Ibl HA OHJIAWH-aKTUBHOCTHU B MECSIII

Tab6mmia 12. MuHuMaIbHOE KOJIMYECTBO ITATHBIX €IMHUII U OKJIaj Ha mpumepe KpacHosipckas
Ta6muna 13. [IpuMepHble MUHUMAJIbHBIE PACXO/Ibl HA OPTaHU3AINI0 pabOYero MpoCTPaHCTBA IS
4-X cOTpyOHUKOB, Ha npumepe 1ieH KpacHosipcka

Tabmuna 14. [IpuMepHbie exxeMecsTIHble pacXO/Ibl coiepkanue oduca, Ha IpuMepe 1eH

Kpacnosipcka
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