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A,I[aHTaL[I/IH JaHHOTI'O Ou3HEC-IIJIaHA BO3MOKHA 1o AHaJIOTMYHBIA IMPOCKT Ha TECPPUTOPUN Poccun,

Vxpaunsl u crpan CHI'.

Npea npoekra

Co3panuie 1IeHTpa aKTUBHOTO JIOCyTa — Ha 0a3e NMeHHTO0ILHOTO Kiyda «KCTpeMai» B I. ***, Jls
4ero OyIeT paclIMpeH CIHUCOK MPeOCTaBISIEMbIX YCIIyT, TIOCTPOSHBI HOBBIE U Y TyUIlICHHBIE
cTrapble 0OBEKThl UH(PPACTPYKTYPHI.

[Tokazatenu counanbHON 3(PHEKTUBHOCTU MPOEKTA

B pamkax mpoekTa ruiaHupyeTcs co3aaTh Ha 6a3e NeiHTO0IbHOro Kityda «DKcTpeMan»

CIIOPTUBHBIE CEKLIUM 1151 IETEeW M MOJPOCTKOB 0 NEHHTOOITY, KMIOOIY U JIa3epTary.

VYceayru npoekra

Ha ceroqusimHwii 1eHb, TEWHTOOIBHBIA KIIYO «DKCTpeMall» OKa3bIBaeT CIICAYIOIINI CIIEKTP YCIIyT:
OpraHu3aiys NeUHTOObHBIX UID;
OpraHu3anys KOpIopaTUBHBIX MEPONPUATUN;
OpraHu3aLys BBIE3IHBIX MEPOIPUATUI U ITPA3IHUKOB;

MMpeaoCTaBJICHUA B apCHAY MECT OTAbIXA.

B pamkax peanu3yemMoro npoeKTa, IJIaHUPYeTCs pacIIMpeHne CIeKTpa YCIyT MeHHTO0IBHOTO
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Kiy0a. B pe3ysibraTe B iepedeHpb ycayr OyayT 100aBIICHBI:
opraHu3aiys KUJOOJIbHBIX UT'P IS IETeH;
OpraHu3alis Urp B Jla3eprar;
YCJIYTY BEPEBOYHOIO TOPOJIKA M CKAJIOAPOMA;

ycayru kKade u 6aHu.

KioueBble pucku npoekra
PHUCK BBIXOJIa HA PHIHOK HOBBIX KOHKYPEHTOB;
najieHre crpoca no MpuurMHe CHYKEHUsT JOXOJIOB HaceIeHH s
HaJIe’KHOCTh 00OPY/IOBaHHMS;
TEKy4eCTh KaJIpOB;
3aBUCUMOCTh OT MOTOJHBIX U KJIUMATUYECKUX YCIOBUU.
JI71s1 MX MUHMMM3AIWAY TIPOSKTOM TUIAHUPYIOTCS MEPHI 110 TMBEPCU(UKAITIN JesATeILHOCTH KiTyOa,

CO3JaHUI0 «BHCKOHKYPEHTHOI'O» 61/13Heca, YTECIUVICHUIO U pPEMOHTY BCECE30HHOI'O aHrapa, a TakKKe

MOTHUBHUPOBAHUIO KIIIOYEBBIX COTPYAHUKOB U ITOJTYYEHUIO FapaHTI/Iﬁ OT KJIIOUYEBBIX INOCTABIINKOB
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PA3/EJI 1. OIIMCAHUE ITPOEKTA

1.1. COLUUAJIbHAA COCTABJIAIOIIAA ITPOEKTA

1.2. BUBHEC-UJJEA ITPOEKTA

1.3. OTIMCAHUE YCJIYT MEVMHTBOJIBHOI'O KJIYBA «3KCTPEMAJI»
1.4. BYAYIIUE YCJIYTU IEMHTBEOJILHOI'O KJTYBA

PA3/EJI 2. AHAJ/IN3 PBIHKA

2.1. PABBUTHUE U TEHJIEHIIN MHIY CTPU PA3BJIEYEHUI1 B POCCUN
2.2. AHAJIN3 PbIHKA YCJIVT 110 OPTAHU3ALNU OTABIXA HACEJIEHUA T, **%*
2.3. IOTEHLAJIBHBIE KJIMEHTbI

PA3EJI 3. KOHKYPEHTDBI IIPOEKTA

3.1. OCHOBHbIE KOHKYPEHTHI
3.2. SWOT-AHAJIN3
3.3. CTPATEITMTYECKAS KAHBA ITPOEKTA

PA3JIEJI 4. MAPKETUHI' OBBIM IIJIAH

4.1. WOM-MAPKETUHI"

4.2. TIPAMAA PEKJIAMA

4.3. TIPOBEJJEHME JIMYHBLIX BCTPEY C IIEJIEBOM AY IUTOPUEN

4.4. E-MAIL-PACCBUIKA

4.5. SEARCH ENGINE OPTIMIZATION, SEO — [TOUCKOBA{ OIITUMU3ALINIA CAUTA
4.6. KOHTEKCTHA{ PEKJIAMA

4.7. SOCIAL MEDIA MARKETING, SMM - ITPOAIBUKEHUE B COLIMAJIBHBIX CETAX

PA3JIEJI 5. OPTAHU3AIIMOHHBIN IIJIAH

5.1. IEPCOHAJI [TPOEKTA

5.2. ®OH/J] OIUUIATBI TPYIA

5.3. MECTOIIOJIOKEHUE

5.4. ObOPYJIOBAHUE IJI1 PEAJIM3ALINU ITPOEKTA

PA3JIEJI 6. PUHAHCOBBIN IIJIAH
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6.1. IOTTYILIEHUS ITPOEKTA

6.2. CE30OHHOCTbD ITPOEKTA

6.3. OBbEMBI TTPOJA K

6.4. BHIPYUKA

6.5. TEPCOHAJI TIPOEKTA

6.6. BATPATBI [TIPOEKTA

6.7. HAJIOT'U

6.8. UTHBECTULIVU

6.9. KATIMTAJIbHBIE BJIO;KEHUS

6.10. OTYET O TPUBbLUISIX U YBBITKAX

6.11. CTABKA JUCKOHTUPOBAHMS

6.12. OTYET O ABVKEHUM JEHEXHBIX CPEICTB
6.13. JEHEKHBIE TIOTOKU

6.14. OCHOBHBIE TTOKA3ATEJIN ®UHAHCOBOI 3POEKTUBHOCTHU ITPOEKTA

PA3EJI 7. AHAJIN3 YYBCTBUTEJ/IbHOCTH

PA3EJI 8. OHEHKA PUCKOB ITPOEKTA
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TABJINIIbI

Tabmuna 1. CpaBHUTETbHAS XaPAKTEPUCTUKA CEKIMIA

Ta6mmma 2. [TpeumyiecTsa j1a3eprara

Tabmumna 3. Marpuiia oTeHIMAIBHBIX OTpeOUTeNel yeIyr Kiryoa
Tabmuna 4. PacyeT 4yiCIeHHOCTH MOTEHIMATLHON ayJUTOPUH TIPOEKTa
Ta6mmma 5. [Tpodwns knyda «Strike Force»

Ta6muia 6. LleHsr Ha ycyru kiryoa «Strike Force»

Ta6muna 7. I[poduis nedHTO0MEHOTO KityOa «uBepcaHT»

Ta6mma 8. I[Tpodus cTpaiikbobHOTO Ki1yda «Jlernon»

Ta6nwia 9. LleHbl Ha yCITyru CTPadlkOOJIBLHOTO KiTyda «Jlernon»
Ta6muma 10. [Tpoduns kiryda BoeHHOTo Jlazeprara «[lomuron 14»
Ta6muna 11. Lenst Ha ycayru kiny6a «[lomuron 14»

Ta6mmma 12. TTpoduns kiryda BoeHHO-CIIOpTUBHOTO Jiazeprara «NORD»
Ta6mmma 13. Lenst Ha ycayru kiiyoa «NORD»

Ta6muna 14. Pesyabrarel SWOT-ananuza

Tabmuia 15. @oHp oruIaThl TpyAa

Tab6mmia 16. Heobxoaumoe o60opyioBaHue s pear3aiiy TPOeKTa
Ta6muna 17. Pacuyer nonrocpounoii mpuosum ceepx CAPM i optderneit AecATHYHBIX TPy
NYSE/AMEX/NASDAQ

Tabmuia 18. Anroputm onpeesieHus CTENeHH PUCKa OIIeHNBAaeMOW KOMITAaHUN
Tab6muia 19. AnropuTm pacyeTa MpeMur 3a CeluruIecKuil pucKk
Ta6mmia 20. PacueT ctaBku guckoHTHpOBaHus 1o Metony WACC
Ta6muna 21. OcHOBHBIE (PMHAHCOBBIE NTOKA3ATENN MPOEKTA

Ta6mumna 22. OCHOBHBIE PHCKH TIPOEKTA
PUCYHKHU

Pucynok 1. [Ipeanourenus cpeau BUJOB Jocyra cpeau xurenei PO

Pucynok 2. YucnenHocts Hacenenus 1. *** 3a 2000-2015 rr. (uesn.)

Pucynok 3. [IuHamuKa cpe/iHeymeBoro goxoaa Haceinenus *** 3a 2000-2013 rr. (py0. B Mecsiin)
PucyHok 4. [luHamuika oObeMa IUIaTHBIX YCIyT HacedeHuto *** 3a 2001-2013 rr. (muH pyo.)
PucyHok 5. [IluHaMuKa 1071 yCIIyT 1O OpraHU3aldy OTbIXa HACEIeHUsI B CYMMapHOM 00beMe
IUIaTHBIX ycuyr **% 33 2002-2013 rr.

Pucynok 6. CTpykTypa MEeCSIUHOTO CpeAHEYIIEBOro JOX0Aa HaceaeHus . *** 3a 2014 r.
Pucynok 7. CTpyKTypa 11eeBOi ayAUTOPUY MOTpeOuTeei o BO3pacTy

PucyHok 8. CTpyKTypa 11eJ1eBOi ayAUuTOpUM MOTpeOUTeNeH 1Mo JOXOLy
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Pucynok 9. Crpaternueckasi KaHBa peajiu3yeMoro mpoeKTa
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