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Onucanue 'busHec-nian HH( OPMAMOHHOI0 arperaTopa aBToycJayr «/luckonr-

PemonT» (¢ huHaHCOBO MO1€JIbIO)'

Uro MOXKeT rapaHTUpOBaTh YCIEX U pellieHre MHBECTOPOB B MoJb3y Baiuero npoekra? Ipexae
BCETr0 — HECTaHAapTHasl ujiesl U TPaMOTHO COCTaBJIEHHOE, 0OOCHOBAHHOE MHBECTULIMOHHOE

HpeJIOKEeHHe.

Kommanus «VTSConsulting» npegocTaBiisieT He MPOCTO TOTOBBIN OM3HEC-TUIaH: MBI ITPOJIaeM
3¢ dekTuBHbIE, peanbHble OU3HEC-UAECH — OT UAEH CAUTOB N0 (pu3Mdeckoro OM3Heca. 3aKa3uuk
MIOJTy4aeT rOTOBYIO, «KUBYIO» UJEI0 U TMOIIATOBYI0 MHCTPYKLIMIO 110 €€ pean3alyiu

(HEeroCpeICTBEHHO JOKYMEHT OM3HecC-IIaHa).

[TpoekT, mpeaaraeMplil B KauecTBe WAEW JTAaHHOTO OM3HEC-TUIaHa — TO CIeIMATN3UPOBAHHBIN
HMHTEPHET-Pecypc, KOTOPHIN sIBJISIETCS] TH(OPMAIIMOHHBIM arperaTopoM aBTOCEPBUCHBIX IIEHTPOB
1o Bcer Poccun n NnpeaHasHA4CH JJIA UCIIOJIb30BAHUA (1)I/I3I/I‘ICCKI/IMI/I JINIaMU-BOJUTEIIAMUA
aBTOMOOWJIEH, a TakKe Ui peaioxkenus ycayr cepprcoB 1 CTO nmapTHepamu mpoekTa.

[IpenmymiectBa uaen npoekra «IMCKOHT-PeMOHT»:

BO3MOXHOCTb HpI/IO6p€T€HI/I}I JJIA OHJIAVIH-KJIMEHTaM KYIIOHOB Ha OIIATy aBTOCEPBUCHBIX

YCIIYT, TO3BOJISIIONINE COKOHOMUTD A0 70% UX CTOMMOCTH;

MOCTOSIHHBIY XapaKTep NPeJIOKEHUI aBTOCEPBUCHBIX YCIIYT;

nipenoctapienre nadopmanuu o CTO u cepBucax MocaenpoakHOro 00CTyKUBAHUS BO

Bcex ropogax Poccuiickont ®enepannu;
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IMPUBJICYCHHUE BHUMAHUA K IIPOCKTY C ITIOMOLIbIO ITOUCKOBOU OIITUMH3aAlIMH, KOHTEKCTHOM

peKJiaMbl, peKkjaMbl Ha (paepax, IPOJBUKEHUS B COLMATBHBIX CETSIX.

Apanranus JaHHOTO OM3HecC-TIJIaHa BO3MOJKHA TI0]1 JII0OO MPOEeKT Ha Tepputopuu Poccun,

Vkpaunsl, ctpan CHI'.

K nanHOMy Ou3Hec-TuIaHy npuiiaraeTcsi (PMHaHCOBAsk MOJIENb B OTIEJIBHOM (haiiiie, KoTopast
MO3BOJIACT C JICTKOCTBIO BBICTPOUTD HOBBIN (bHHaHCOBLIfI IJIaH METOAOM BBOJa COOTBETCTBYIOIIUX

JTQHHBIX.
Onucanue OM3Hec-IVIAaHA
[MpunIMIEl paboThl MHPOPMATMOHHOTO TIOpTaia «{uCKOHT-PeMOHT»:

U151 OHJIAH-KJIMEHTOB TPEIOCTaBIIeHa BO3MOKHOCTh IPUOOPETEHHS IBYX BUIOB KYITOHOB:

KkynoH 10X croumocTbio *** py0. 1 KymoH 5X CTOMMOCTBIO *** py0.
KYIIOHBI TO3BOJISIOT CAKOHOMUTH 110 70% OT CTOUMOCTH YCIIYT;

CTOMMOCTDb KYIIOHA MEPEUUCIACTCA Ha CUCT HapTHepOB-HpeﬂHpI/IHTHﬁ IO MPEOCTABJICHUIO
CEPBUCHBIX YCIIYT 3a UCKJIIOYeHUeM ***% noprana «IuCKOHT-PeMOHT.ru» 3a pa3MernieHue

MIPEIIOKEHUST;

NapTHEPaM TapaHTUPYETCs OIUIATa CPE/CTB Jake MO HEUCIIOIb30BAHHBIM KYIIOHAM.

JlJ1s1 KJIMEHTOB aBTOCEPBUCOB MOPTA «/IUCKOHT-PEeMOHT.ru» mpeaocTaBiser BO3MOKHOCTh
JIETKOTO BBIOOpa HarOoJ1ee MOAXO/ISIIEro CEpBHCa 10 KPUTEPHIO OTJAICHHOCTH PACTIONIOKEHUS K
oMy uin oucy, MpeaIaraeMoro aCCOPTUMEHTA yCIyr U UX LEHOBOTro crieKTpa. C MoMOIIbIo
KYIIOHA, OHJIAWH-KJIMEHT MOJIy4aeT OLLyTUMYIO CKUJIKY, OIIauMBasi UCKIIOUYUTEIbHO CTOUMOCTD

yCIIyT, u30erasi pu 3TOM TeperuiaThl 3a MOCPETHIUYECTRO.

[IpeumyiiecTBa COTpyIHUUECTBA C TOPTATIOM «UCKOHT-PeMOHT.ru» a1 npenpusTui no

MIPEJOCTABJIEHUIO aBTOCEPBUCHBIX YCIIYT:

a¢dekTrBHAS peKiamMa yCIyr IapTHEPOB IyTeM OeCIUIATHOTO pa3MeleHHs MPeI0KEeHUH

B 0a3e MaHHBIX CalTa;
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OTCYTCTBHE HEOOXOAUMOCTU B aDOHEHTCKOM TUIaTe WM IPYIUX eKeMEeCSUHbIX Pacxojax;
BO3MOKHOCTb PACIIMPEHUS LIEIEBOM ayIUTOPHUH;
OJIMH KYIIOH TI03BOJISIET HEOJHOKPATHO MCIIOJIb30BaTh BHIOPAHHYIO YCIIYTY, IOITOMY
KJIMEHTBI TaKKe 00paTAT BHUMaHUE Ha JPYTrUe YCIyrd KOMIaHUH (3anpaBKa, MOMKa,
TOBapbl B Mara3uHe);
OTCJIeKMBAHUE TIPOJIAK KYIIOHOB Ha YCIYTH B PeXXUME PEalbHOIO BPEMEHH;
MOBBIIIICHUE JIOSUIbHOCTH U JIOBEPHS CO CTOPOHBI KJIUEHTOB;
(bUKCHpOBaHHBIEC YCIIOBUS COTPYJHUYECTBA.
Takum 00pazom, «IucKOHT-PeMOHT.ru» — 310 KpynHerinas 6a3a nposepeHHsix CTO u
CEepBHCHBIX IIEHTPOB, LIEJIbI0 KOTOPOW SIBJISIETCS ONTUMH3ALIUS TIOUCKA CPE/IU CIIEKTPa YCIIyTr

KaXXJoro U3 npeacrtaBJICHHLIX B Hel CIICHUAIM3UPOBAHHBIX HpeHHpHHTHﬁ, YTO ITIO3BOJISACT

YMEHBIIUTh TPaTy CPEACTB U BpEMEHU MOJIb30BaTEIEeH.
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PA3/EJI 1. OIIMCAHUE ITPOEKTA

PA3EJI 2. AHAJIN3 PBIHKA CEPBUCA ITOCJ/IEITIPOJAZKHOI'O
OBCJIVKUBAHUA

2.1. Ananu3 peiHKa aBToMoOwmtert Poccuiickoit deneparym
2.2. PBIHOK MOCIENpPOIaXHOTO 00CTyKUBaHKs aBToMOOMIIel B Poccun
2.4. Pazeute ntepHera B Poccuiickoii ®enepanuu

2.5. AHanM3 poCCUIICKOTO PhIHKA CEPBUCOB KOJUIEKTUBHBIX MMOKYIIOK
PA3JIEJI 3. KOHKYPEHIIUA
3.1. OcHOBHbIE KOHKYPEHTHI ITPOEKTa

PA3JIEJI 4. MAPKETUHI' OBBIM IIJIAH

4.1. FO3a6uamnTH caiita

4.2. Peknama Ha aaepax

4.3. IlouckoBast oNTUMM3ALMS caliTa
4.4. KoHTeKcTHas pekJjama

4.5. IIpoaBukeHue B COIMATBHBIX CETSX

4.6. Biogxer Ha MapKETUHT
PA3JIEJI 5. OPTAHU3AIIMOHHBIN IIJIAH

PA3JIEJI 6. PUHAHCOBBIN IIJIAH

6.1. Jonymienus mpoexTa

6.2. ITnan peanzanyu

6.3. O0beMBI peaT3ayu

6.4. Jloxopl OT IpoJax

6.5. [lepemeHHbIe 3aTpaThI

6.6. [TocTosiHHBIE 3aTpaThl

6.7. KanuranpHble 3aTpaThl

6.8. Hanoru

6.9. OTuer o mpUOBLIAX U YOBITKAX

6.10. Pacuer craBku quckoHTupoBanusi Metogom WACC
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6.11. OTuer o ABUKEHUU JICHEKHBIX CPEACTB

6.11. ®uHAHCOBBLIE TOKA3ATENA
PA3JEJI 7. AHAJIN3 YYBCTBUTEJIbHOCTHU

7.1. I3mMeHeHue ypoBHs LIEH

7.2. I3meHeHue pa3Mepa MOCTOSTHHBIX 3aTpaT

7.3. VI3meHeHre CTaBKU JUCKOHTUPOBAHUS
NHPOPMAIINA O KOMITAHUM «VTSConsulting»
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