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HaHHHfI OTYCT COACPIKUT aHAJIN3 PbIHKA I0OBEJIMPHOI'O ITPOU3BOACTBA, aHAJIU3 HOTpC6HTCJ’ICfI u
OIMIMCAaH NOPTPET KIIMEHTA (1'[0 OCHOBHBIM prnHaM).HPOBCI[eH AHAJIN3 KOHKYPEHTOB U OITMCAHNC
HUX JEATCJIBHOCTHU. OI_ICHCHa HOJIA pPbIHKA KOMIIaHHA. HpOBCI{CHa OLICHKAa KOHKYPEHTHBLIX

npeumyinects (SWOT-ananmu3z). Onucana ce30HHOCTh B OM3HECEe IAHHOTO TTPOM3BOICTBA.
Beigepxku U3 Tekcra:

... MUpOBO#1 clipoc Ha I0BEJMPHbIE YKPAILEHUsI B XXXX Ty CHU3WICS Ha X% MO CPaBHEHUIO C
MPEAbIAYILIUM IOIOM U COCTaBHMJI XXX XXX,X MJIH. 10J1. CIIIA mpoTuB XXX XXX,X MJH. goJ. CIIIA B
XXXX TOLY....

... PoccusiHe cranmm mokynath MeHbIIe I0BEJMPHBIX YKpateHuil. O0muii Bec mpoaaHHeix B Poccun
B | KBapTajie XXXX I'. IOBE&JIMPHBIX YKPAILIEHU! COCTABUII XX,X T — 3TO Ha XX% MEHBIIIE, YEM...

... [To uToram Xxxx r. MPOMU3O0IILIO YBEJIMUEHUE T'OJOBOrO 00bEMa UMITOPTa 30JI0THIX M CEPEOPSHBIX
YKpAallleHU# M0 KOJMUYECTBY B CPABHEHUM C XXXX T...

... PBIHOK 10BEJIMPHBIX U3/EIUI XapaKTepU3yeTcsl BICOKOM 3JIACTUYHOCTBIO M 3aBUCUT OT MHOTHX
(pakTOpPOB, NEPBBIM U3 KOTOPBIX ECTb...

... lcxo 13 MOHMMaHMs MpeJCTaBIeHUI PUTEHIEPOB U IGHOBOTO CErMEHTa, B KOTOPOM OHU
paboTaIOT, MOKHO COCTaBUThH ONTHUMAJILHOE TIPEUIOKEHHE TSl KK JOTO OT/IEIBHO B3SITOTO

OIITOBHUKA...
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1. AHAJIN3 PBIHKA

1.1. AHAJIM3 OTPACJIN
1.1.1. O6bem pbiHKA
1.1.2. EMKOCTb pbIHKa
1.1.3. Ce3oHHOCTD
1.2. AHAJIU3 CITPOCA
1.2.1. CermenTrpoBaHue NOTpedUTENeH
1.2.2. IlopTpeT nokymnaTesiel u ClieHapuM MOKYIAaTeIbCKOTO TTOBEIeHUsI
1.3. KOHKYPEHTHBIN AHAJIN3
1.3.1. KosmyecTBO KOHKYPEHTOB
1.3.2. Onucanue KOHKYPEHTOB U UX JIeSITeJIbHOCTH, MO3UIIMOHUPOBAHKE
1.3.3. MOHUTOPUHTI aCCOPTUMEHTA, 1IEH U TapuoB

1.3.4. Onenka KOHKYpeHTHbIX nipeumyniectB (SWOT)

2. IOTEHIIUAJI PBIHKA
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CIIMCOK TABJINIY

Tabmmna 1 Cripoc Ha IOBEIMPHBIE U3JEIUS B OTICIBHBIX CTPAaHAX, TOHHBI

Tab6mma 2 I0BempHbie nznenmus P®, kotopeie orpodoBaia u 3akieimmia TlpodupHas manara
Poccun'

Ta6muna 3 Jlugepsl MpOM3BOICTBA B OCHOBHBIX I0BEJIMPHBIX pernoHax - B Kocrpome, Mockae,
Cankr-IlerepOypre u B Ekarepunoypre

Tabmuna 4 Bemyiye po3HIUYHbBIE I0BEJTMPHBIE CETH MO KOJIMYECTBY JAEUCTBYIOIIUX MAara3iuHOB B

P®, Bximouas ppanHyaiizunrossle, suBapb 2015 rona
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CIIMCOK ITUAT'PAMM

Huarpamma 1 OO6mas fuHaMuKa oTpedIeHus 30J10Ta B MUPE Ha I0BEJIMPHBIE U3/IeNsI, TOHH
Huarpamma 2 JInHaMrKa MAPOBOTO CITPOCa Ha cepeOpo /IS I0BEJTUPHBIX U3JEIIUN, MJTH. YHIIUT
Huarpamma 3 JluHaMuKa MUPOBOTO CIIPOCA Ha I0BEJIMPHbIE YKPALIEHU s TIOKBAPTAJIbHO, TOHHBI
Huarpamma 4. O6beMbl POZHUYHBIX TPOJAK OBEIUPHBIX U3euii 1o peruonam Pd, 2014
Huarpamma 5 [Tpou3BOACTBO 0BEMMPHBIX U3aenuil B Poccun, mitpa. pyo.

Huarpamma 6 mnopt oBesupHbIx uzaemui B PO, min. noa. CIHA

Huarpamma 7 BiusiHue ce30HHOCTU M T€HIEPHBIX pa3jMuuil HA PO3ZHUYHbIE TPO/IAXKU I0BEJTMPHBIX
U3EIIN

Huarpamma 8 BiusiHue ce30HHOCTU U F€HIEPHBIX pa3Muuil Ha PO3ZHUYHbIE TPO/IaXKU I0BEJTMPHBIX
53 (S 14171

Huarpamma 9 IleHOBOE cerMeHTHpPOBaHME PHIHKA IOBEJMPHBIX M3nemid, 2014r.

Huarpamma 10 [IprioputeThl MOKyIaTeNel MPH BEIOOPE IOBETMPHOTO U3ACIIHS

Huarpamma 11 [Ipennourenus 0BeJMPHON NPOAYKLUH 110 POUCXOKACHUIO

Huarpamma 12 ®akTopbl BaskHbIE )15 MOKYINATeNsl C TOYKU 3pEHUs pUTeiiepa

Huarpamma 13 CpaBHuUTeIbHAS! BAXKHOCTh CTOUMOCTH

Huarpamma 14 CpaBHuUTEIbHAS] BAKHOCTb KAU€CTBA

Huarpamma 15 CpaBHuTebHasi BAKHOCTb HIMPOTHl ACCOPTUMEHTA

Huarpamma 16 CpaBHUTEIbHAS BAXHOCTh YIOOCTB PACIIONIOKECHUS

Huarpamma 17 Uznenust ¢ Hamydimein 000pauyuBaeMOCTbhIO (ACCOPTUMEHT JJTs MY KIHH)
Huarpamma 18 N3nenus ¢ Hauydimein 000pauynBaeMOCThIO (ACCOPTUMEHT J1JTsI KEHITIVH)
Huarpamma 19 M3nenus ¢ mioxoit 000pauynBaeMoCTbio (ACCOPTUMEHT JIJISI MY KYKH )
Huarpamma 20 V3nenus ¢ iioxoi 000paunBaeMOCThIO (aCCOPTUMEHT TS JKSHIIUH)
Huarpamma 21 CpaBHUTEIbHAS MOMYJISIPHOCTh CTHIIEH I0BEJIMPHBIX YKPAIIEHUH Y MOKyNaTeien
Huarpamma 22 BoctpeGoBaHHbBIE CTHIIM, HEIOCTATOYHO MPE/ICTABICHHbIE Ha BBICTABKAX, IO
MHEHMIO pUTEIJIEPOB

Huarpamma 23 Pa3mep cpenHero yeka B ioBeJIMpHOM MarasuHe, 2014r.
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