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Anamutuku Pro-Consulting npoBenu ucciejoBaHUEe pbIHKA YCIYT Takcu B YKpauHe. B xone

aHanm3a ObLIO OXapaKTepPU30BAHO OCHOBHBIE TPEH/IbI M TEHACHIIMU Pa3BUTHSI PhIHKA B YKpauHe C
BblIeJIeHUeM I'. KueB, paccuuTaHO eMKOCTb PhIHKA, OIPE/IEIEHO OCHOBHBIX OIIEPaTOPOB PbIHKA U
UCCre0BaHa UX JIeATebHOCTh. Takoke UCCeJOBAHO 1IEJIEBYIO Ay JUTOPHIO, TOCTPOEHO POTHO3bI

aaanef/imero Ppa3BUTHA PbIHKA, OXaPAKTECPU30BAHO 6apbepbl BbIXO/Jld Ha PbIHOK U PHUCKHU.
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1. OBIIIAA XAPAKTEPUCTHUKA PBIHKA YCJIVI TAKCHU B YKPAUHE, C
BBIIEJIEHUEM KHEBA

1.1. Onucanue pelHKA (UCTOPUS Pa3BUTHS, crielMdUKa, IpoOIeMbl, (PAKTOPHI BIMSHUS HA PHIHOK )
1.2. AHanu3 teHaeHuMit pa3Butus pbiHKa B 2016-11 mec. 2019 rr. B Ykpaune. AHanu3 pa3BuTus
PBIHKA TAKCU B YKpPaunHe, €ro HACHIILIEHHOCTD U 3PEJIOCTh

1.3. O6mme nokazaTenu peiHKA, pacyeT 00beMOB puiHKA B 2018 TT. (KOJIMYECTBO TAaKCUCTOB,

00beM B JCHE)KHOM BBIPAKEHHHU, TEHb — HA OCHOBAHUH OIIEHKH), TEMITHI pOCTa
2. OCHOBHBIE OIIEPATOPbBI PBIHKA B YKPAUHE

2.1. OcHOBHBIE OIIEPaTOPbl PHIHKA U UX ONUCAHKE

2.2. Jlony OCHOBHBIX OIIEPAaTOPOB PbIHKA YCJIYT TAKCH (Ha OCHOBAHUY OLIEHKH)

2.3. KoHKypeHTHbII aHAJIU3 OCHOBHBIX ONIEPATOPOB PbIHKA!

[TokpeiTHE MO ropogam

Tapuds! Ha oe3aku (B pa3pese ypoBHs aBT0). CpeiHUI TOTOJHUTEbHBIN IPOLIEHT 32 MEPEBO3KY
’KUBOTHBIX, 32 MIEPEBO3KY €T B aBTOKpecax, 3arpy3ku daraxa. Tapud Ha KypbepcKue yCiayru
VcnoBus paboTHI 17151 BOAUTENEH Ha CBOMX aBTO (B TOM 4YHciie OpeHINpPOBaHNE aBTO)

Ycnous u Tapudbl Ha apeHay aBTo (YCJIOBUSI OOCITYKUBAHUSI, CTPAXOBKHU), TOKYMEHTHI U

JIMIIEH3UH HEeOOXOIMMBbIE JIJIs1 CIAYM aBTO B apeHy
3. IOTPEBJIEHUE HA PBIHKE YCJIVI' TAKCHU B KUEBE

3.1. PeanbHOoe KomuecTBO HaceeHus B KueBe Ha JaHHBIM MOMEHT, BhIAEIEHUE JOJIH JIIOIEN,
KOTOpBIE PEryJIsSIpHO MOJb3YIOTCA yeiayramu Takcu. OLieHKa CTPYKTYpbl pacXo0B, BblAEIEHUE
JOJIU PacXO/I0B Ha YCIIYTU TaKCU

3.2. PediTuHT NOTPeOUTETbCKUX TIPEANOUYTEHHI IO CITy)K0aM TakcH (y KOTOPBIX €CTh MOOMIIbHOE
npuioxenue) B auHamuke 3a 2016-11 mec. 2019 rr. (aHanu3 Ha OCHOBaHUH KAOMHETHOTO

HCCIIeOBaHNS)
4. AHAJIN3 ABTO, C TOYKH 3PEHUA UX CJIAYA B APEHAY JJIA TAKCH

4.1. OneHKa cpoKa OKYIaeMOCTH aBTO IPH €ro cjave B apeH/y B pa3pese: OI0KEeTHBIA KJIacc,
cpenHui Kjacc u anekTpokap (2016 r.s.)

4.2. [Ipak THIHOCTH MCTIOJIL30BAHUS JIEKTPOABTOMOOMIIEH TSI CIAUM B apEHAY B YKPAUHCKUX
KJIMMAaTHYECKUX YCJIOBUSIX (BJIMSIHUE MOTOAHBIX YCJIOBUH B 3MIMHUI CE30H Ha OaTapeio u T.I1.)

4.3. AHanm3 3JeKTPoaBTOMOOMIIeH B COOTHOIIICHUH TIeHa/HaEKHOCTh/3arac Xo/1a
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4.4. OueHKa CpoKa M3HAIIMBAEMOCTH aBTO (Ha npumepe HoBoro Renault Logan Ha rasy) — no
JaHHBIM U3 OTKPHITHIX UH(OPMALIMOHHBIX UCTOYHUKOB. Pacxopl o peMOHTY aBTOMOOMIIEH ¢
nipoderom B 150 Teic. kM. (Renault Logan), amopTu3anusi aBTo (OCHOBHBIE TTOJIOMKH (IT0 JAHHBIM
oTkpbIThiX CMU n/unu onpoce skcneproB (CTO), cpeansiss CTOMMOCTD 3amyacteil U yCayr 1o

3aMEHe.
5. AHAJIN3 JOII. BAPUAHTOB MOHETU3AIINN ABTO:

Mpojaxa peKjaaMbl Ha 2X CTOPOHHMX JIE/l SKpaHaX Ha KpbIlIe aBTO (IIPUMEPHI yKe JeCTBYIOIUX
MOJOOHBIX TIPOEKTOB, CTOMMOCTh PEKJIAMBbI HA TAaKUX JieJ] 9KpaHax). DPPeKTUBHOCTh JAHHON
PeKJIaMbl 1)1 pekIamoateis (3arnpoc nagpopMaiyu 00 3GeKTUBHOCTH U ee u3mepenus y Okcu-
TaKCH)

MpoJIaka PeKJIaMbl HAa 3aJHEM CTEKJIE aBTO (TEKYIIME MPEJIOKEHUS U UX LIEHBI)

MpoJaxa peKIaMbl Ha OOKOBOM YacTH aBTO (TEKYIIMeE MPEJIOKEeHUs U UX 1IESHBI)

IIpOJaka peKJambl Ha IBEPH aBTO (TEKYyIIUE MPEJIOKEHNS U UX LIEHBI)

OpeHIMPOBaHKE aBTO LIEIMKOM (TEKYIIIMe MPeUIOKEeHNUsI, MX LIEHbl U/WJIN CPEeJHSISI CTOUMOCTb
MpeAIOKEHHI TI0 OPEeHANPOBAHUIO COOCTBEHHOTO aBTO BJIAIE/IBIIAMHU )

TPAHCJISALMS PeKJIaMbl BHYTPY aBTO Ha AUCIUIESIX, YCTAHOBJIEHHBIX HA NOATOJOBHUKAX ([U1s1 3a/IHUX
naccakupoB) (ynmomuHanus B myoanuHsix CMU o paboTe gaHHOTO HampaByieHHs B Y KpauHe,

CTOMMOCTDb PEKJIaMbl Ha TaKUX ILI/ICHJICHX)

6. IJIAHUPYEMbBIE HOBOBBEJAEHUA, U3MEHEHHN A HA PBIHKE VCJIVI
TAKCH:

CO CTOPOHBI TOCYIAPCTBA (B YACTHOCTH IJIAaHBI O BBEJIEHUH JIMIIEH3UN 1 UX BJIUSHUE HA PHIHOK )

CO CTOPOHBI OCHOBHBIX UTPOKOB PbIHKA
7. YCJIOBUA KPEAUTOBAHUA:

7.1. mox 3ayor umeromuxcs B apronapke b/Y aBto (10 3 6aHKOB)

7.2. Ha MOKYNIKY HOBBIX aBTO (10 3 GaHKOB U nuiiepsl aBTomoomient Dacia/Renault)
8. BbIBO/IbI U PEKOMEHJIAIINU

8.1. BbIBOI[bI W MMPOIrHO3HBIC TEHACHIIMW PAa3BUTUSA PbIHKA. Cremnesb HACbIIICHHOCTU PbIHKA
yciayramMum TakCu B Kuese Ha CCFOIIHHI_HHI/II';I ACHDb U €ro NMOTCHIMAJI pa3BUTHA

8.2. [locTtpoenue rumnore3 pa3BuTHs pblHKA. [IpOrHO3HBIE MOKA3aTeNN Pa3BUTHS PhIHKA B
2020-2023 rr. (Ha OCHOBaHUM MHOTO(aKTOPHON Mojenn) B YKkpaune. OnpeneneHue TeKyien

CTaJlu1 pa3BUTHA PbIHKA B praI/IHe, CpPaBHEHUE CO CUCHAPHUEM PAa3BUTUSA PbIHKA YCIYI' TAKCHU B
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[Tonbie

8.3. Pucku u Gapbepsl BbIX0Ja Ha PHIHOK. [TocTpoeHne KapThl PUCKOB HA PhIHKE

8.4. PexomeHaaIu 1o BHIOOPY KJIacca aBTO U CIIYXKOBI TAKCH IJIsI COTPYAHNYECTBA
INEPEYEHD TABJINI]

1. OcHOBHBIE OIEPATOPBl PHIHKA TAKCU YKPAUHBI U UX OMHMCAHUE

2. ®UHAHCOBBIE TIOKA3ATE M IOPUANYECKOTO JIMIA KPYIMHBIX CIYKO Takcu B YKpauHe 3a
2017-2018 rr.

3. KOHKypeHTHBI! aHaJI1M3 OCHOBHBIX ONEPaTOPOB PbIHKA

4. CTpyKTypa pacxoJI0B JIOMOXO3SIMCTB I10 CTAaThsIM PacxojioB, %

5. KonnuecTBo OT3bIBOB M PEUTHHT MOOMJIBHBIX TIPUJIOKEHUH TSI BBI30BA TAKCH

6. CpaBHeHHe BaJIOBOTO JOX0/a, /I 6/y MaIluH OIKETHOTO U CPEHEro Kjiacca IMPU paBHBIX
CyMMax CTapTOBBIX WHBECTHUIINIA

7. CpenHue 1IeHbl Ha MCCIielyeMble aBTOMOOWIIH U151 UCTIONIb30BaHUS B CITy:KOe TaKCch

8. OueHka cpoka u3HammBaeMocTu 6/y apromoomiist Renault Logan ¢ mpo6erom 120 Teic. kKM

9. VcioBus apen/ibl MalllvHbI 17151 TaKCHU Ha nnpumepe Renault Logan

10. TlepevyeHb ¥ CTOUMOCTh PACXOJHUKOB U padoT aiis persiameHTHOro TO 1o 120 ThIC. ipodera, ¢
MEPUOIUYHOCTBIO 15 ThIC. KM.

11. Pacxonpl Ha copep:xkanue aBTo B Takcu (TO u mpoure pacxosl) Ha mpumMepe Renault Logan 3a
2 roja 3KCIUTyaTalyu

12. ExxeroHple MOKa3aTe/Id PacXo/I0B Ha COJepKaHUEe aBTOMOOWIIS

13. [IpudsuTs U Apyrue (prHAHCOBBIE IOKA3ATENM CAAYHM MAIIMHBI B apeHy (2 BapraHTa)

14. YcnoBus corpyaHAyecTBa ¢ 0HUM U3 riaHepoB Uber Ha ycoBUsX ynpaBJieHUs] aBTOMAPKOM
15. OxuagaemMple oka3aTeny J0XOAHOCTH MAIIIUHBL /11 paOOTHI B TAKCH HA TIPUMEpe KOMITAHUH
napTHépa

16. CpaBHeHME BapHaHTOB MOJIyYeHHUsI KpeIuTa Ha TIOKYINKY O/y aBTO B 0aHKax YKpauHbI
(Tackombank, [TpuBar6ank, Kpeau Arpukosns)

17. CpaBHenue BapuaHToB notydenue kpeauta g GJI wim OO0 B 6aHKax YKpanHbl
(Tackombank, [TpuBaroank, Kpeau Arpukosns)

18. CermeHTalMsl pHIHOYHBIX PUCKOB

19. Kapra puckoB /j1s1 pblHKa Takcu B YKpauHe

20. CpaBuenue croumoctu noe3aku yepes arperatopos Uber, Uklon, Bolt

INEPEYEHDb I'PA®UKOB

1. Crpykrypa paboTaoIIMX BOAUTENIEH B TAKCH TIO BO3PACTHBIM I'PYIIIIaM

2. Mecta paboThl BoguTenel B cepe Takcu

3. OCcHOBHBIE MOKAa3aTeIM PbIHKA TAaKCU B YKpaunHe

4. lonu orniepatopoB peiHKA Takcu B Kuese

5. Hons xuteneit Kuesa, KOTOpbIe NOIB3YIOTCS YCIyTraMy CEpPBHCA TAKCH, XOTsI ObI pa3 B MeCSII]

6. 'paduk nerpamarmu 6atapen Nissan Leaf 2013-2018 roga Bbimycka
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