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Anamutukamu komnanuu Pro-Consulting 66110 MpoBeIeHO MCcieIoBaHNe PhIHKA (PUPMEHHBIX

MarasvHOB I10 MPOJaxEe MACAa U MACHBIX ITPOAYKTOB B Kuese.

I[HH Kuesa CIICHHAIM3UPOBAHHBIC Mara3uHbI 110 IIPOAAKE MsCa ABJIAIOTCA MOJIOAbIM BUIOM
Mara3mHOB. CyHepMapKeTbl, CO CBOMMMU IJIOMIaAAMU MOT'YT BMECTUTD BCE H606XOIII/IMLI€
MPOAYKTHI MUTAHUA, U OCTAIOTCA OCHOBHBIM MCCTOM ITOKYIKH ITPOAYKTOB IMUTAHUA OCHOBHBIX

MPOJYKTOB Uit OONBIIMHCTBA xkuTeneill Kuesa.
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1. OBIIIAA XAPAKTEPUCTUKA PBIHKA ®PUPMEHHbBIX MAT'ASUHOB 110
MNPOJAXRKE MACA N MACHBIX IPOIYKTOB B YKPAUHE

1.1. AHamm3 teHaeHmi pa3Butus poiHKa B 2017-5 mec. 2020 rr. (crienudguka, mpodaemsl,
(baxkTOpBI BIIUSAHUSA)
1.2. TlepeueHp 1 KpaTKOE ONMUCAHKE KPYIMHEHIIINX CETEBbIX (PMPMEHHBIX Mara3uHOB MO MPOJaKe

MsCa U MACHBIX ITPOAYKTOB B YKpauHe
2. OCHOBHBIE OIIEPATOPBI PBIHKA

2.1. Ilepeuens u onucanue TOII-10 0cHOBHBIX ONEPaTOPOB phIHKA (DUPMEHHBIX MAara3uHOB IO
Mpojaxe Msica U MSICHBIX MpoyKToB KreBa (Ha OCHOBaHMU JJaHHBIX 110 MIOMCKOBBIM 3aIpocam,
peiituHram, 6anancos kommnanuii o KBE]] 47.22)
2.2. CermeHTaMs1 OCHOBHBIX OIIEPATOPOB:

10 KOJIMYECTBY TOUEK

0 paiilOHaM PaCHOJIOKEHUSI

IO TUITy TOYKHM ((pacagHoe MomelleHre, OTAEIbHOE IOMEILEHHUE U T.1.)

10 BpeMeHH PaOdOThI

10 ACCOPTUMEHTY (HaJIM4Ke NoTy(adprKaToB M TOTOBOM PO TYKIIUN)

10 HAJIMYMIO U YCJIOBUSIM JOCTaBKHU

10 CTOMMOCTHU Msica (CBUHUHBI)

o Bbipyuke 3a 2017-2018 rr. (Tonpko O00)
2.3. SWOT-ananu3 onepaTopoB pbiHKA (DUPMEHHBIX Mara3uHOB TIO MPOJIaKe Msica U MSCHBIX

npoaykToB Kuesa 1o JaHHbIM KOHKYPEHTHOTO aHaIn3a
3. BPEHVHI' 1 PERJIAMA

3.1. Obmme mIoCch 1 MUHYCBHI OCHOBHBIX OIEPATOPOB PhIHKA (PMPMEHHBIX Mara3uHoB T10 MPOAAXe
Msica U MSICHBIX TTPOAYKTOB KueBa (KoTopble npejcTaBieHsl B 1. 2.1) — HA OCHOBaHMHU OT3BIBOB Ha
poHIbHBIX IUIOIAAKaX, coll. CeTsax

3.2. Wcrionp30BaHNe KaHAJIOB MTPOJIBUKEHHS — COIL. CETH (TIEPHOANIHOCTD MOCTOB), yOJIMKAIIMH B

HU3JaHUAX, JPYIUC KaHaJlbl

4. AHAJ/IN3 ITIOKPLITUA I'. KUEB ®PUPMEHHbBIMU MATA3ZNHAMM 110
MNPOJAXKE MACA U MACHBIX IPOAYKTOB

4.1. KonmuectBo Hacesnenus B r. Kues B pa3pese pailoHoB. KoinuecTBo (pupMEHHBIX Mara3uHoB
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IO MpojIaXke Msica M MSICHBIX ITPOYKTOB B I'. Kues B pa3pese pailoHOB
4.2. I110THOCTh MOKPHITUST (PUPMEHHBIMU Mara3uHaMu MsICa U MSICHBIX MIPOJIYKTOB B pa3pese

paiioHOB, BbIIEJIEHUE PAOHOB C HAMMEHBIIEW TJIOTHOCTHIO

5. BbIBO/IbI 1 ITPOT'HO3HBIE TEH/IEHIINN PA3BUTHUA PBIHKA
PNPMEHHDBIX MAT'ABUHOB 110 IPOJA’KE MACA 1 MACHBIX ITPOJAYKTOB
KHNEBA

6. THBECTUIIMOHHAA ITPUBJIEKATEJIBHOCTDb OTPACJIN

6.1. SWOT-ananu3 ppiHOYHOrO HanpasjeHus B Kuese
6.2. PEST-ananu3 akTopoB BiaMsAHUSA Ha peiHOK B Kuese
6.3. Pucku 1 6apbepbl BBIXO/Ia HA PBIHOK

6.3.1. IlocTpoeHue KapThl pUCKOB Ha phIHKE
INEPEYEHD TABJINII:

1. CermeHTaIusi OCHOBHBIX oriepaTopoB B Kuese

2. CermeHTaI¥si OCHOBHBIX OTIepaTOPOB IO accopTuMeHTy B Kuese

3. CermeHTaI¥si OCHOBHBIX OTIEpAaTOPOB TIO THITY ITOMEIICHHS W 1IEHbl HA CBUHUHY

4. SWOT-ananu3 ornepatopoB pelHKa (PMPMEHHBIX Mara3uHOB MO MPOAAKE MsICA U MSCHBIX
nponykros Kuesa

5. OCHOBHBIE MOJIOKUTEJIbHBIE U HETATUBHBIE OT3bIBBI MAara3MHOB

6. Ol1eHKa KaHAJIOB MPOJBUKEHHS B COLIMATIBHBIX CETSX

7. Hacenenue ropona Kuesa Ha navano 2020 roaa, mo paiioHam. 4ell.

8. CTpykTypa po3HHUHOro ToBapoodopora B Kuese no uroram 1-3 kB. 2019 roga, o paitionam. %
9. KonmuecTBo (hMpMEHHBIX Mara3vHOB T10 TPOJIake Msica M MSCHBIX IMPOAYKTOB B I'. Kue B
paspese pailoHOB

10. ITokpeITHE Mara3uHOB TIO MPOJIAKe Msica U MACHBIX ITPOJYKTOB B pa3pese pailoHoB Kuepa
11. INokpeitue cynepmapkeroB (Cinbrio, ®opa, Novus, Varus, Billa, Benuka Kumiensi, Amian,
Metro) B pa3zpese paiioHoB Kuesa

INEPEYEHD I'PA®UKOB U ITUATPAMM:

1. Crpykrypa Hacenenus roposaa Kuesa Ha Havano 2020 roaa, no paiionam. %

2. Kapra ¢ nmpoiyKTOBBIMU M MSICHBIMU MarasuHamu 1o paiioHam — JleCHSIHCKUN paiioH
3. Kapra ¢ nmpoayKTOBBIMU ¥ MSICHBIMU Mara3uHamH 1o paiioHam — OO0JIOHCKUI parioH
4. Kapra ¢ npoyKTOBBIMU U MSICHBIMM Mara3uHaMu 1o paiionam — [1ogoibckuii parion

5. Kapra ¢ nmpoiyKTOBBIMU M MSICHBIMU MarasuHamu 1no paiioHam — CBSTOIIMHCKUN paiilOH
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6. SWOT-ananu3 pblHKa MarasmHoB Msica U MSCHBIX POAYKTOB B Kuese
7. PEST-ananu3 peiHka (pupMeHHbIX Mara3uHoB msica B Kuee
8. CermeHTaIMsl PHIHOYHBIX PUCKOB

9. Kapra puckoB 17151 ppiHKa (pupMEHHBIX MarasuHoB Msica B Kuese
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