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Anamutukamu Pro-Consulting Opu10 poBeieHO aHau3 pa3BUTHs peiHKa wellness 1 SPA B
Vkpaune, ¢ BoigesneareM Onecckoit oot

B xone uccienoBanus ObUI0 MPOAHATM3UPOBAHO OCHOBHBIE TEHJCHITUH PA3BUTHS PhIHKA C
BBIJICJICHUEM OCHOBHBIX (DAKTOPOB U MPOOJIeM. 3HAUNTEIbHYIO YacTb PaOOTHI 3aHsLT aHAIN3
OCHOBHBIX OIIEpaTOpOB, KOTOPBIH MpeyCMaTpUBaJl BbileieHHe MH(pOopMaIuy 00 1eHax, yCiIyrax,
MPEeUMYyILEecTBaX M HejjocTaTkax. OCHOBBIBASICh HA IAHHBIX MHTEPHET — 3aIPOCOB TAKKe ObUIN

OIIPEACJICHBI PECIUOHLI U TOpOoAa, I'ae HOHO6HbIﬁ OTAbIX ITOJIB3YETCA HAMBBICIIMM CITPOCOM.
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1. AHAJIN3 TEHJIEHITAN PA3BBUTHA PBIHKA B 2016-8 MEC. 2019 I'T.
(OCOBEHHOCTHU PA3BUTHUAL, ITPOBJIEMbBI, ®PAKTOPbBI BJINAHNA).
PACITIPOCTPAHEHHOCTDb BUHOTEPAIINU B JTAHHOM CEI'MEHTE.
TEHAEHIINU PAZBUTUA PBIHKA O3JJOPOBUTEJ/IBHOI'O TYPU3MA B
YKPAUHE

2. OCHOBHBIE OIIEPATOPBI PBIHKA (WELLNESS 1 SPA), 10 TOII-10
OIIEPATOPOB HA OCHOBAHUH PEUTHHI'OB 1 3AIIPOCOB B UHTEPHETE B
OJIECCKOM OBJI.:

nepeyeHb, KpaTKkasl XapakTepUCTUKa, reorpadus pacroyioKeHus

YCIIyI'¥, KOTOPBIE ITPEIOCTABIIAIOT JAHHBIE ONIEPATOPHI

HaJIM4YKe ONepaTopoB, KOTOPbIE MPEAOCTABISIOT YCIYyTU IPA3EBbIX MPOLIEAYP W/ BUHOTEPAITUU
MPUHAJIEKHOCTD (OTIEJIbHbIM KOMIUIEKC WM HA TEPPUTOPUU TOCTUHUILIBI)

OIIEpaTOPHI, PACIIOJIOKEHHBIE BO3JIE MOPS U yJAJIEHHOCTb 0 MOPS

OIpe/eJIEHUE LICHOBOTO CETMEHTA OCHOBHBIX OIIEPaTOpPOB

JOI. YCIYId, HaJmuue (puTHeca, yCIIyr KOCMEeTos10ra

3. CPABHUTEJIbBHAA XAPAKTEPUCTUKA OCHOBHBIX OIIEPATOPOB,
BBIIEJIEHUE CUJIBHBIX 1 CJIABBIX CTOPOH

4. IEPCIIEKTUBDBI PA3BUTUA PBIHKA WELLNESS 1 SPA B YKPAUHE "
OJIECCKOM OBJIACTH. AHAJIN3 3ATIIPOCOB I10 TEME «<WELLNESS U SPA»,
OHNPEAEJIEHUE CESOHHOCTMH 110 3AITPOCAM B UHTEPHET (HA
OCHOBAHUMUU JAHHBIX GOOGLE ADWARDS).

5. IPEJIIOYTEHUS IIOTPEBUTEJIEN PBIHKA WELLNESS U SPA
(KABUHETHOE NCCJIETIOBAHUE HA OCHOBAHUUA ITYBJINYHbIX /TIAHHDbIX).
OIIPEJIEJIEHUE ITEJIEBOU I'PVIIIIBI IOTPEBUTEJIEN, YUUTBIBAS
TEHJIEHIIUU B YKPAUHE U OJJECCKOY OBJIACTHA B YACTHOCTH

6. BbIBO/JAbI U ITPOI'HO3HBIE TEHAEHIINU PA3BUTUA PBIHKA

7. AHBECTUIINOHHAA ITPUBJIEKATEJIbHOCTDb AHAJIN3NUPYEMBbIX
CEI'MEHTOB PbIHKA (B PASBUBKE HA UCCJIEAYEMbBIE HAITPABJIEHU )

7.1. SWOT - aHanu3 pbIHOUYHOTO HalpaBJIeHUs
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7.2. PEST — ananu3 pelHOYHOTO HaIlpaBJIeHUS
7.3. Pucku u 6Gapbepbl BHIXO/Ia HA PIHOK
7.3.1. IlocTpoeHue KapThl pUCKOB Ha PhIHKE
INEPEYEHD TABJINI]
1. Ouenka TOII-10 ocHOBHBIX OIEPATOPOB PHIHKA B MHTEPHETE
2. TOII 10 ocHoBHBIX onepaTopoB Ha peiHKe wellness 1 SPA B Onecckoii o6nactu
3. TOII 10 ocHoBHBIX onepaTopoB Ha peiHKe wellness 1 SPA B Onecckoit odnactu
4. TOII 10 ocHoBHBIX oriepaTopoB Ha pbiHKe wellness 1 SPA B Onecckoit o6mactu
5. CrpykrypupoBanue TOII 10 ocCHOBHBIX OIepaTopoB Ha PbIHKE 110 YAaJIEHHOCTH OT MOPS U
LeHe™
6. JlonosTHUTENbHBIE YCITyTH, KOTOPBIE MPEJOCTABIISAIOT OCHOBHBIE ONIEPaTOPBl PhIHKA
7. CunbHbIe U c1a0ble CTOPOHBI OCHOBHBIX OTIEPATOPOB PhIHKA
8. SWOT-ananu3 peinka SPA u wellness
9. PEST-ananu3 peinka SPA u wellness
10. CermeHTalMsi ppIHOYHBIX PUCKOB
11. Kapra puckoB peiHka SPA u wellness
INEPEYEHDb I'PA®UKOB
1. I'eorpadus pacnonoxenus oreneit SPA&Resort
2. lnHamMuKa 0ObeMOB TTOMCKOBBIX 3apocoB 1o Teme «wellness u SPA»
3. AHanM3 3aMmpocoB MO peruoHam Y KpauHbl

4. AHanu3 3arpocoB 110 TopoJaM Y KpanuHbl
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