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Lenn npoekra:

® MNpuiBNeYeHne NHBECTULMOHHBIX CPEACTB A/ CO3AaHMA TPAHCMOPTHON KOMMAHWUK;
e 000CHOBAHVE SKOHOMMYECKO 3P PEKTUBHOCTY OTKPbITMA TPAHCMOPTHOW KOMMAHUW;
e pa3paboTka MO3TAMHOrO MJIaHa CO3aHVA U Pa3BUTKA TPAHCMIOPTHOWM KOMMAHWMN.

OnwcaHwne NpoeKTa

e MecTopacnonoXeHue - r. Mockea.
e apeHaa odMCHOro nomMeLleHnA riowaabio 20 KB.M.
e apeHbl NIOWA[KM Nog CTOAHKY

(OurHaHCOoBblE NOKa3aTenu NpPOeKTa:

e O6bemM nepBOHayYanbHbIX BNOXKeHUN - 11 511 TbiC. py6.

o Yuctbin goxopn (NCF) - *** maH pyo6.

® YucTblin ANCKOHTMPOBAHHLIN goxog (NPV) - *** maH pyo.
e [IpocToin cpok okynaemocTu (PB) - *** kgapTanos

o [InCKOHTMPOBaHHbIN CpoK okynaemocTn (DPB) - 5,13 roga
e VIHpeKc npubbinbHocTy (Pl) - *** ep,

o BHyTpeHHAA HopMa goxogHocTu (IRR) - ¥** 9%

e Touka 6e3ybbiTouHOCTU (BEP) - *** mniH py6/KBapTan

Bbl,qep)KKVl n3 ncaienoBaHuA:

B nocnepytowme rogbl (2010-2013) BbiNycK rpy30Bbix MalunH B PO cHoBa Hauan pacTtu, Npu 3TOM eXXerofHo
Habntofanocb coKpalleHve TemMnoB pocTa: ecnu B 2010 rofly pocCUNCKUMA NpesnpuaTuamm 6bi10 3rotToBieHo
157 250 wr. (tTemn npupocTa coctaBun 63% oTHOCUTENbHO Bbinycka 2009 roaa), To B 2011 rogy AaHHbIN
roKasaTesib YBeNnmuuicsa Bcero Ha 34,5% u coctaBun 211 513 wT., a B 2012 66110 13roToBieHo 217 698 rpy30Bbix
TPAHCMOPTHbIX CPeacTs (NPUPOCT -2,9%).

B 2013 rogy Habntoganocb cHMxeHne o6bEMOB umnopTa Ha 20% no cpaBHeHUMIO € NoKa3aTenem 2012 rofa.

B cTpyKType nmnopTa rpy30BbiX TPaHCMOPTHBIX CPeACTB MO TOBaPHbIM 3HaKaM 3a 2013 rof MOXXHO BbIgeNUTb NATb
KPYMHbIX KOMMAHWI, CyMMapHas [oNA KOTOPbIX COCTABSAET OKOJIO MOJIOBUHbI POCCMACKOTO UMMOPTa AaHHOMN
kaTeropun aBTomobunen. K nx uncny otHocatca Vlokswagen (*** wt.), Hyundai (*** wr.), Toyota (8 368 wr.), Fiat
(*** wrt.) n Peugeot (7*** wrT.).

Mo rpy3oo6opoTy aBToMOGUNIbHOrO TpaHcnopTa B 2012 rofy nuaepom Takxe 6bi1a MockoBcKas obnacTb, B
KOTOPOW AaHHbIN MOKa3aTenb BbIPOC NoYTH B *** pa3. C *** mnpa TOHHO-KMNOMETPOB A0 ***TOHHO-KUIOMETPOB.
Ha BTopom mecte Haxoauncs r. CaHkT-lNeTepbypr, B KoTopom Toxke B 2012 rogy BbIpoc rpy30060poT - B 2,4 pa3a.


https://marketpublishers.ru/report/business-plans/biznes-plan-transportnoj-kompanii-2014.html
https://marketpublishers.ru/report/business-plans/biznes-plan-transportnoj-kompanii-2014.html

Market

B 2014 rogy nuaepamu No KOAMYeCTBY 3aperncTpupoBaHHbIX KOMNaHUN-NepeBO3UYNKOB rPy30BbIM
cneuranm3npoBaHHbIM TPaHCNOPTOM Mo ¢efepanbHbIM OKpyram ABNAnuch, LieHtpanbHbin @O c ponen 25% B
obuiepoccuiickon ctpykType u Mpusomkckuin OO — 17%.

B Cubnpckom 1 Ypanbckom defiepanbHbIX OKpYrax HaCUMTbIBaNoCh MO **¥ n *** npenpumATNiA COOTBETCTBEHHO,
unu no ***% B cTpyKType.

B Mockse Ha 1 maa 2014 roga ¢urypuposano 811 npegnpuaTuin-nepeBo3ynkos rpy30BbIM CNeLnann3npoBaHHbIM
TPaHCMOPTOM, KPYNMHENLWNMYM N3 KOTOPbIX, Mo 06bEMaM BbipyuKu 3a 2012r. aenanuck: 000 ' SKOTPUH', *** n1 000
'ObbEANHEHHAA TPAHCMTOPTHAA KOMNAHWA '"MATUCTPAb'.

B cTpyKTYype TeKyLwmux pacxofoB ***% 3aHMMaloT pacxoAbl Ha onsaTty TpyAa NPon3BOACTBEHHOro nepcoHana, 49%
-roptoyecmasoyHble maTepuanbl, ***9% apeHaa oprcHOro nomeLleHus, No ***% - apeHaa yyactka nog CTOSHKY 1
OI0[PKET Ha PEKIaMy, OCTajlbHblE PACXOAbl COCTABSIOT 3HAUNTENIbHO MEHbLUVE AOMN.

OCHOBHble A0N1 B CTPYKTYpe HaforoBbix Bbinaat (Hanoroson Harpyske) npuHagnexat HAC - 44%, cTpaxoBbim
B3HOCaM - ***9% 1 Hanory Ha NpubbINb - ***%. [lona Hanora Ha UMyLLeCTBO cocTasnseT 3%

1. PE3IOME MNMPOEKTA

1.1. Uenn npoekTa

1.2. PacueTHbIi Nneprog npoeKkTa

1.3. CToMmMoCTb peanu3aunm NpoeKTa

1.4. ICTOYHMKN GUHAHCMPOBaHUS MpoeKTa
1.5. MNoka3atenu 3gpPpeKTUBHOCTN NPOEKTa

2. NAHOOPMAL A OB YYACTHUKAX NMPOEKTA
3. ONNCAHUE NMPOEKTA

3.1. KoHuenuua npoekTa

3.2. CnekTp ycnyr

3.3. Cxema paboTbl KOMMNaHUK

3.4. Pa3pelwtenbHasa AOKYMeHTauumA

4. AHAJIN3 PbIHKA

4.1. O6bEKT nccnegoBaHuA

lpy30Bble aBTOMOOUSIbHbIE MEPEBO3KU
Knaccndurkauma rpy3oBbix aBTOMOOUIIbHBIX MePeBO30K
4.2. Tpy3oBble aBTOMOOUM

MpowunssoacTBo

Mmnopt

KpynHenwwne npounssoantennu

4.3. ABTOMOGUIbHbIE AOPOTU

MpoTaxeHHOCTb

MnotHocTb

Mpennpuatua gopoXkHom nHdpacTpykTypbl Poccnn
4.4. PbIHOK rpy30BbIX aBTOMOOUIIbHbIX MEPEBO30K
O6bembl aBTOMOOUITbHBIX MEPEBO30K
lpy3oobopoT

MepcnekTyBHbIE HanpaBneHa NepeBO30K
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KpynHenwme KoMnaHNn-nepeBo3ynKkn

4.5. TeHgeHUMN Pa3BUTUA PbIHKA

4.6. [ocypapCcTBeHHOE perynMpoBaHme

4.7.TIporHo3 pa3BuTrA aBTOMOOUIIbHBIX FPy30nepeBo30K B Poccuu

5. OPFTAHU3ALVOHHDbIV NNAH
5.1. CoctaB nepcoHana
6. CTPATEIA MAPKETUHIA

6.1. leHoBasa nonnTtumka
6.2. PeknamHas cTparerusa
6.3. KnueHTbl KoMmnaHun

7.MPOU3BOACTBEHHDIN NNAH

7.1. ApeHpa 30aH1I N COOPYXKEHNI
7.2. Heobxoaumoe obopynoBaHme
7.3. O6beMbl OKa3biBaeMbIX yCiyr

8. DUHAHCOBbIV NNIAH

8.1. lNepBoOHayanbHble BNOXEHUA B MPOEKT
[nHamrKa MHBECTULMOHHbIX BOXKEHNN
HanpaBneHna NHBECTULIMOHHDIX BIOXKEHWN
8.2. [loxoAbl TPaHCNOPTHOW KOMMNaHWN

8.3. Pacxogpbl TpaHCNOPTHOM KOMMaHUK

8.4. CucteMa Hanoroo6noXxeHuns

8.5. OTueT 0 NpubbINAX 1 Y6bITKaX

8.6. OTUET O ABUKEHMMN AEHEXHbIX CPeACTB
8.7. byxrantepckuin 6anaHc

9. OLIEHKA SOOEKTUBHOCTU NPOEKTA

9.1. MeToaunkKa oueHKN 3pPEKTMBHOCTUN NPOEKTa
9.2. Ynctbin poxopn (NCF)

9.3. YuncTbilh ANCKOHTUPOBaHHbBIN foxona (NPV)

9.4. Cpok okynaemoctu (PB)

9.5. InckoHTUpOBaHHbIN Cpok okynaemocTtu (DPB)
9.6. lHaekc npubbibHOCTK (PI)

9.7. BHyTpeHHAA HopMma goxoaHocTu (IRR)

10. AHANIN3 PUCKOB MO MNPOEKTY

10.1. KauecTBeHHbIV aHann3 pucKoB

10.2. AHann3 4yyBCTBUTENIbHOCTU NPOEKTa

10.3. Touka 6e3y6bITOUHOCTY NPOEKTa

CMNCOK TPAOUKOB, BUATPAMM, TABJTULL U CXEM

CMNCOK TrPA®UKOB:

lpaduk 1. AnHaMmuKa o6beMa POCCUNCKOro NPon3BOACTBa FPY30BbiX aBTOMOOWIEN (BKNoYas gpyrve
oTeuecTBeHHble NpeanpuATrA) B 2008-2013 rr., WT.


https://marketpublishers.ru/report/business-plans/biznes-plan-transportnoj-kompanii-2014.html

Market

lpaduik 2. lnHaMmuKa 06beMa pOCCUNCKOro MMMOPTA MOTOPHBIX TPAHCMOPTHBIX CPEACTB AJ1A NePEBO3KM FPY30B B
HaTypasibHOM BbipaxeHuun B 2009-2013 rr., WT.

lpaduk 3 JrHammnKa NPOTAKEHHOCTM aBTOMOOUbHBIX AOPOT C TBEPAbIM MOKPbITUEM MO BMAAM COOCTBEHHOCTU B
2008 - 2012 rr., TbIC. KM

Mpaduk 4 mHammnKa NNOTHOCTM aBTOMOOWIbHBIX AOPOT C TBepAbIM NOKpbITUeM B 2008 - 2012 rr., KM/1 TbIC. KB. KM
lpaduk 5. lnHaMmuKa 06beMOB NepeBo3a rpy308 aBTOMOOUIIbHBIX TpaHcnopTos B Poccun 8 2008-2012 rr. 1
nporHo3 Ha 2013-2015 rr., MAIH. T

Ipaduik 6. lHaMuKa rpy30060p0Ta aBTOMOOUNBLHOIO TpaHcnopTa B Poccum B 2008-2012 rr. 1 NPOrHO3 Ha
2013-2015 rr., MJIH. TOHHO-KMNOMETPOB

Mpaduk 7. JrHaMUKa MHBECTULIMOHHbIX BNOXKEHWUI B MPOEKT, ThiC. py6.

lpaduk 8. vHaMuKa BbIpYYKU, ThiC. py6.

Ipaduk 9. lnHaMuKa BbIpyUKM, BasioBow Npubbiiv 1 Nprubbinv 0 HanoroobnoxeHus, Toic. pyo.

Ipaduk 10. [BuKeHME AEHEXHDIX MOTOKOB, ThIC. PYO.

Ipaduk 11. OcTaTOK AEHEXHDBIX CPEACTB, ThIC. PYO.

CMNCOK ANATPAMM:

Onarpamma 1. CTpyKTypa MHBECTULIMOHHBIX BNOXXEHWU TPAaHCMOPTHOM KOMMaHUN

Iunarpamma 2. Bo3pacTHas CTPYKTypa pOCCMINCKOro napkKa rpy30Bbix asTomobunen 8 2011 rogy, %
Onarpamma 3. CTpyKTypa pOCCUNCKOro MMNOpTa MOTOPHbIX TPAHCMOPTHbIX CPeACTB ANA NepeBO3KM rpy30B Mo
CTpaHaM Ha3HayeHuA B HaTypanbHOM BblpaxeHun B 2013 rogy, %

Onarpamma 4. CTpyKTypa MMNOpTa MOTOPHbIX TPAHCMOPTHbIX CPeACTB ANA NepeBO3KU rpy30B N0 TOBAPHbIM
3HaKaM B HaTypasibHOM BblpaxkeHuun B 2013 roay, %.

Onarpamma 5. CTpyKTypa MMNopTa MOTOPHbIX TPAHCMOPTHbIX CPeACTB AN NepeBO3KU rPy30B NO TOBaPHbIM
3HaKaM B CTOMMOCTHOM BbipaxeHun B 2013 rogy, %

Inarpamma 6. CTpyKTypa napka rpy30BbIX KOMMepUeCKx aBTomobunein B Poccun no
KOMMaHuAM-nponssogutenam, %

Hwnarpamma 7. PacnpepeneHvie KoMnaHWi-nepeBo34NKOB FPy30BbiM CreLnan3npoBaHHbIM TPAHCNOPTOM MO
depepanbHbim okpyram PO B mae 2014r., %

Hnarpamma 8. CTpyKTypa 3aTpaT Ha TPaHCMOPTHble CPeacTBa, %

Onarpamma 9. CTpyKTypa MHBECTULIMOHHBIX BIOXXEHU B NPOEKT, %

Onarpamma 10. CTpyKTypa TeKyLwmnx pacxonos, %

Onarpamma 11. CTpyKTypa HanoroBbix Bbinnat, %

CMNCOK CXEM:
Cxema 1. CermeHTauus LeneBor ayamToprv TPaHCMOPTHOM KOMMNaHUn
CMUCOK TABNNLL:

Tabnuua 1. MapameTpbl NpoekTa

Tabnuua 2. NMokazatenu 3¢ PeKTNBHOCTM NPoeKTa

Tabnuua 3 OCHOBHblE MAPLLPYTbI FPY30MepeBO30K

Tabnwvua 4 Pacyet cpefHel LieHbl 3a yCnyry Fpy30nepeBo3oK

Tabnuua 5. CTpyKTypa poCCUMINCKOro Npor3BOACTBA FPY30BbiX aBToMobwuner B 2010-2013 rr., wr.

Tabnuua 6. CTpyKTypa MMNopTa MOTOPHbIX TPAHCMOPTHbIX CPEACTB AN1A NepeBO3KM FPy30B Mo BUgaM B
HaTypasibHOM BblpaxeHun B 2013 rogy, wr.

Tabnuua 7. CTpyKTypa MMNopTa MOTOPHbIX TPAHCMOPTHBIX CPeACTB 1A NepeBO3KM FPY30B MO TOBapHbIM 3HaKam B
HaTypanbHOM BbipaxeHun B 2013 rogy, wr.

Tabnuua 8. CTpyKTypa MMMNoOpTa MOTOPHBIX TPAHCMOPTHBIX CPEACTB AJ1A NEPEBO3KYM FPY30B MO TOBAaPHbIM 3HaKaM B
CTOMIMOCTHOM BblpaxeHuu B 2013 rogy, TbiC. fOJ.

Tabnuua 9. KpynHenwve npon3BoanTenu rpy3oBbix asTomobunen no obbemy Bbipyuku B 2009- 2012rr., Thic. py6.
Tabnuua 10. Yncno o6beKTOB JOPOXKHOIO cepBrica (Kpome 06 bEKTOB peKnambl), PacrnosioKeHHbIX Ha
ABTOMOOMIIbHbLIX foporax ¢deaepanbHoro 3HaveHus, B 2000, 2005, 2008 - 2011 rr., ea.

Tabnuua 11. O6bembl NEPEBO30K FPY30B aBTOMOOMIbHBIM TPAHCMOPTOM Ha KOMMEpPYECKOM OCHOBe (6e3
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Ccyb6beKTOB Manoro npeanpuHnMatenbctea) 8 2008-2012 rr., Toic. T

Tabnuua 12. [py30060pOT aBTOMOOMIIBHOMO TPAHCMOPTA, BbINMOIHEHHBIN HAa KOMMEpPYECKo OCHOBe (6e3
CyObeKTOB Masioro NpeanpuHUMATENbCTBA), TbiC. TOHHO-KUIOMETPOB

Tabnuua 13. KpynHerwme KoMnaHUU-NePeBO3UNKN rPy30BbIM CeLanu3npoBaHHbIM TpaHCMopToM B Poccum no
o6bemy Bbipyukm B 2012 1., TbiC. py6.

Tabnuua 14. KpynHeiwume KoMnaHUU-NepeBO3UNKN FPy30BbIM CreLann3npoBaHHbIM TpaHCMopToM B MockBe no
o6bemy BbIpyuku B 2012 1., ThiC. py6.

Tabnuua 15. MNepcoHan TPaHCNOPTHOW KOMMaHUK, Yen.

Tabnuua 16. MpemnanbHble BbINIAThl MO KBapTasam

Tabnuua 17 CTpyKTypa nnowagen npoekTa

Tabnuua 18. iHBeCTMLMOHHbBIE 3aTpaTbl Ha 060pyaOBaHME, ThiC. pyo.

Tabnuua 19. Pacuet npefenbHON 3arpy3Ku TPaHCNOPTHOW KOMMaHWK

Tabnuua 20. IHBeCTMLMOHHbBIE 3aTpaTbl MO NPOEKTY, ThiC. py6.

Tabnuua 21. lnHaMmuKa NOCTYNNEHWIA, TbIC. PYO.

Tabnuua 22. CTOUMOCTb 06CY>KUBAHWS 3a eAVHULY NPOAYKUMW, TbiC. pyo6.

Tabnuua 23. FpynnunpoBKa pacxoAoB Mo NpoekTy, TbiC. py6.

Tabnuua 24. lnHaMmuKa HanoroBbIX BbIMAT, ThiC. Py6.

Tabnuua 25. OTueT 0 NpUBLINAX 1 YObITKAX, ThiC. pyo.

Tabnuua 26. OTYET O ABMKEHUN AeHEXHbIX CPEACTB, ThiC. pY6.

Tabnuua 27. Byxrantepckuii 6anaHc, Tbic. pyo6.
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30 900 pyo6. (Single User License / Electronic Delivery)

B cnyyae npmobpeteHus Corporate License unum neyatHol Bepcuu, Noxanyincra, obpaTntecs B Cy0y Nogaep»KKu nokynartenemn no
3n1eKTpoHHOMY agpecy office@marketpublishers.ru

[na onnatbl No KpegutHou KapTe (Visa, MasterCard, American Express, PayPal) ncnonb3synrte kHonky “BUY
NOW” Ha cTpaHuue http://marketpublishers.ru/r/B6A28650CD2RU.html

Nma:
Gamunusa:
E-mail:
KomnaHnwus:
Appec:
[opoa:
MHpekc:
CrpaHa:
Tenedoh:
Qakc:

KommeHTapun:

* Bce nons 06a3aTteNibHbl K 3aMoSIHEHWIO

Mpu opopmneHnm 3akasa Ha caiite MarketPublishers.ru, Bbl cornaluaetech ¢ ycnosusamu nybnnyHoro forosopa odpepTbl, pasMeLeHHOro
Ha http://marketpublishers.ru/docs/terms_conditions.html

+44 20 7900 3970
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