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Trimedyne, Inc.: punancosbiii, SWOT, KOHKYp eHTHBIN 1

OTpacJeBOH aHAJN3 KOMIIAHUH

https://marketpublishers.ru/r/T66 A218ECF1RU.html
Hara: 12.05.2025

Crpanuu;: 50

Lena: 39 920 py6. (JIuiieH3ust HA OJJHOTO MOJIL30BATEs)
Aprtukyn: T66A218ECF1RU

B nanHOM MH(OPMAIIMOHHO-aHAIMTHYECKOM OTYETE MPEJICTABJICH MOIPOOHBINA aHATU3
nesitebHOCTU KoMmnanuu Trimedyne, Inc., MO3BOJISIIONINI OLIEHUTD €€ TeKYIlee COCTOSTHUE U
MEPCIIeKTUBBI PA3BUTHSI, ONIPEJE/IUTh €€ KOHKYPEHTHYIO MO3UIIUIO U MOJI0KEHUE B OTPACIU

MpOU3BOACTBA MCIUIIUHCKOI'O 060py)1013aH1/151.

OT4yeT BKJIIOYAET ciaeayrwinue pasaeibl:

B nepBoii riaBe oTueTa MpUBOAUTCS MOAPOOHAS XapaKTEPUCTUKA JIEATETbHOCTH
KOMITaHUH, BKJTI0Yasi TH(OPMAIIMIO O BJIaJeJbliaX, PyKOBOIUTENSIX, UICTOPUN 00Pa30BaHMSI
KOMIIaHUH, MECTOPACIIONIOKEHUH TOJIOBHOTO 0brCa U MOAPa3Je/IeHNN, IPOAYKTax U

HaITpaBJICHUAX OCATCIBHOCTHU, OCHOBHBIX PBIHKAX cOBITA.

Paznen nocesamennsiin SWOT-aHanu3y naet npeacraBieHue 0 KOHKYPEHTHBIX
MPEUMYILECTBAX KOMIIAaHHUHU, €€ CUJIbHBIE U cJIa0ble CTOPOHBI, ONPe/IessieT MOTEHIMATbHbIE

BO3MOKHOCTHU JIS1 Pa3BUTUA 6I/I3H€CEI, a TaKK€ OCHOBHBIC PUCKU U YI'PO3LI.

OIIHI/IM M3 KJIIOYCBBIX pa3/I€JIOB ABJIACTCA (I)I/IHaHCOBbel aHanu3. PuHaHCOBasI OTYETHOCTD

KOMITaHUM NTpUBEJEeHA 3a 4-X JIETHUI Nepuo/ (3a MOCeHUI IOl TOKBAPTAJIbHO).

PrHaHCOBBIN aHATIM3 OXBATBIBAET OLICHKY CJIEAYIOIIMX (PUHAHCOBBIX MOKA3aTesIeH:
PEeHTa0eIbHOCTh, MapKUHAJIBHBIN aHAIN3, 000PAYNBAEMOCTh AKTUBOB, TEKYIIIAsI
JIMKBUIHOCTB U JI0JITOCPOYHAS TIATeKeCocOOHOCTh. OCHOBHBIE (PMHAHCOBBIE MMOKA3aTE N

paccMOTpPEeHbl B TUHAMUKE 3a 4-X JIETHUN TIEPUO/.

B paMKax KOHKYPEHTHOI'O 1 OTPACJIEBOIO aHAJIM3a IMOKa3aTCJIM KOMITAHUU CPAaBHUBAIOTCA C

JaHHBIMW KOHKYPEHTOB U CO CPEAHUMMA 3HAYCHUAMM 110 OTPaACIIU.
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B otuete IMMpOaHAJIM3UPOBAHbI OCHOBHBIC I/IHCI)OpMaLII/IOHHbIe CO6bITI/IH, IIOBJIMABIINE Ha

AEATEJIbHOCTh KOMIIAHUU U €€ 6I/IP)KCBI)IG KOTHPOBKHU.

B oTueT BK/IIOUEHBI KBapTaJIbHbIC U I'OJOBLIC ITPOTrHO3bI, BLINOJIHEHHBIC BEAYIIUMUA

6I/Ip)KeBbIMI/I aHaJIMTUKaAMHU U KOHCAJITUHI'OBBIMU KOMITAHUAMU

JlaHHBII 0030p TOTOBUTCS HA AHIJIMIICKOM SI3bIKE T0]] 3aKa3 B TeueHue 2-3 pabourx JHel Ha OCHOBE 0a3bl JaHHBIX HAlllell KOMIAHUK. Y HAaC eCTh
BCs HeoOXoaMMast MH(GOPMAIIUS TSI IOATOTOBKH OTUETa B yKA3aHHBIE CPOKHU. B TeueHne 3TOro nepruoaa Mul TAKKe TPOBOUM aAKTYATH3AINIO
JaHHBIX Ha TeKymmit MomeHT. Takim oOpazom, Bel onydaete HanGosee CBEXKYI0 BEPCHIO 0030pa Mo Toi ke 1ieHe. JIocTymneH nepeBo 0T4eTa Ha

pyCCKI/Iﬁ SA3BIK 34 JOTIOJTHUTEJIbHYIO IJIaTy.
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CIIMCOK TPA®PUKOB

CooTHomeHre cedeCTOMMOCTH 1 BAJIOBOH MpUObLIH B 001Iel Beipyuke Trimedyne, Inc.
Huuamuka npuobubHOCTH Trimedyne, Inc.

JlnHaMuKa Map:ku onepanronHou nmpuosu Trimedyne, Inc.

JrHamuka peHTadebHOCTH coOcTBeHHOro KarmmTana Trimedyne, Inc.

JrHamuka peHTadenpHOCTH Kanurana Trimedyne, Inc.

JlnHAMMKa OTHOIIEHHUs 3a10JUKEHHOCTH K coOCTBeHHOMY Kanutainy Trimedyne, Inc.
HrHamuka koadgduimenTa Tekyiei JuksugHoctu Trimedyne, Inc.

I'opgoBas nuHamuka croumoctu akiuid Trimedyne, Inc.

5-neTHss IMHAMUKa crouMocTH akiui Trimedyne, Inc.

I'opgoBas auHamuka croumoctu akiui Trimedyne, Inc. B cpaBHEHMM ¢ OCHOBHBIMU UH/IEKCAMU
I'opoBas auHamuka croumoctu akuuid Trimedyne, Inc. B cpaBHEHUM ¢ KOHKYpEeHTaMU

JuHaMuka myOIMKyeMocTH cBeieHnid o komnannu Trimedyne, Inc.

1 — Haymunme JaHHBIX 3aBUCUT OT BHyTpCHHBI‘;I TIOJIMTUKY KOMITaHWH.
2 -21u pa3aeibl JOCTYITHBI TOJIBKO IIPU IMOKYIIKE OTYETAa C COOTBETCTBYIOIIMMU TUIIAMU aHAJIN3a.

TonHblii (PMHAHCOBBIN aHAITU3 TPUBEEH A1 MyOJINYHbIX AKIIMOHEPHBIX KOMITAHHH.
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CIIMCOK TABJINIY

OcHoBHble cBenenus o Trimedyne, Inc.

OneHka MpUObLTBHOCTU

P PEeKTUBHOCTD YIIPABIEHUS KATUTAJIOM

KimoueBbie mokazaTenu oT4€éTa 0 MpUOBUIAX U YOBITKAX

KimoueBbie mokazaTtenu OajaHca akTUBOB U ITACCUBOB

KitioueBble nokaszarenn oTyeTa o ABMKEHUU JEHEKHBIX CPEJCTB

Crnmcok cokpartiieHui o (PMHAHCOBOM TeMAaTHUKE, UCIIOJIb3YEMBIX B OTUYETE

PykoBoacteo komnanuu Trimedyne, Inc.

Brorpacdui pyKoBOaMTe e KOMIAHAN'

PasMephl FOI0BON 3apaGoTHOI IIATH (BOBHArPAKICHHI) Y PyKOBOAUTENEH KOMITAHIH '

Brnanenbipt komnanuu Trimedyne, Inc.

Uctopus cozganus komnanuu Trimedyne, Inc.

[TpoayKThl ¥ HanpaBjeHUs JesATebHOCTH KoMiianuu Trimedyne, Inc.

JloX01pl KOMITAHUU 110 BUJIAM MPOLYKIUU

JIoX01pl KOMIIAHWY 110 PETMOHaM AESATEeIbHOCTH

[ITab-kBapTHpa U MpeacTaBUTeNbCTBa Kommanuu Trimedyne, Inc.

SWOT-ananu3 Trimedyne, Inc.

Otuer o mpuOBLIAX U yOBITKAX

Otuer o mpuOBLIAX M yOBITKAX 3a MOCeAHue 4 KBapraia

basanc akTuBOB M MaccuBoB

Bananc akTMBOB U1 accuBOB 3a noceanue 4 KBapraia

OT4eT 0 IBUKEHUU JIEHEKHBIX CPE/ICTB

Otuer 0 IBUKEHUU JIEHEKHBIX CPECTB 3a NocieaHue 4 kBapraia

[Tokazaremm pentadensHOoCcTH Trimedyne, Inc.

Map:k1HaIbHBINA aHATIN3

AnHanm3 060paurBaeMOCTH aKTHBOB

AHanu3 TeKy1ei JUKBUAHOCTU

AHan3 J0JAroCpOYHON MJIATEKECTIOCOOHOCTH

I"ogoBoit pocT puHaHcOBBIX TTOKazareneit Trimedyne, Inc.

PoiHok aknumii kommnanuu Trimedyne, Inc.

OcHOBHbIE CBEJIeHUs O MPAMbIX KOHKYpeHTax Trimedyne, Inc.

Cpasuenue Trimedyne, Inc. ¢ KOHKypeHTaMH IO TIOKa3aTessM PeHTa0eTbHOCTH
Cpasuenue Trimedyne, Inc. ¢ KOHKypeHTamMu MO TOKa3aTessiM MapKUHAJIBHOTO aHAIM3a

Cpasuenue Trimedyne, Inc. ¢ KOHKypeHTaMu IO TIOKa3aTesiM 000pauyrMBaeMOCTH aKTHBOB

CpaBuenue Trimedyne, Inc. ¢ KOHKypeHTamMu MO TOKa3aTessiM TeKYIel JTUKBUIHOCTU
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Cpauenue Trimedyne, Inc. ¢ KOHKypeHTamMu MO MOKa3aTessiM J0JrOCPOYHON
TIATeKECIIOCOOHOCTH

Craructuka oTpaciv Mpor3BOICTBA MEAUIIMHCKOTO 000PY/I0BAHUS

Onenka nonoxenus: Trimedyne, Inc. B oTpaciiv mpou3BoACTBa MEAUIIMHCKOTO 0O00OPYAOBAHUS
CooTHoOIIIEHHE KITIOUEBBIX TIOKa3aTeeld oTYeTa O MPUObLISAX U YOBITKAX KOMIIAHUU CO CPEJHUMU
MOKa3aTeJIsIMU 10 OTPaCIu

CooTHoOIIIEHHE KITIOUEBBIX MOKa3aTesel 0ataHca akTHBOB M TACCUBOB KOMITAHUU CO CPETHUMU
MOKa3aTeJIsIMU 10 OTPaCIu

CooTHOIIIEHHE KITIOUEBBIX TMTOKa3aTeseld OTYeTa O JBMKEHUH JEHEKHBIX CPEJCTB KOMIIAHUU CO
CpPeJHMMHU NOKa3aTeJsIMU MO OTPacIu

CoorTHolleHre TeMIIoB pocTa (PMHAHCOBBIX MOKa3aTeslel KOMIIAHUM CO CPeTHUMMU MOKa3aTeIsIMU
10 OTpaciu

Kpartkuii mporro3 anammtikos ais Trimedyne, Inc.'

KpaTKuii IPOrHO3 AHAINTHKOB'

OlIeHKa CTOUMOCTH AKIIil KOMITAHUH'

PeKOMEH/IALNH SKCIIEPTOB PHIHKA'

TIporHo3 0GbEMa BHIPYIKH'

IIporHo3 0GBhEMa MPUOBLIN HA AKIHIO

VICTOpHSI TOYHOCTH OLIEHOK AHATNTHKOB'

TeHICHIMN B IPOrHO3UPOBAHIH 00HEMA BHIPYIKH '

TeHACHIMN B IPOrHO3MPOBAHMH 00BEMA TTPUOBLTH Ha AKIIHIO'

YacToTa MepecMoTpa OLEHOK 00bEMA BRIPYIKH '

. 1
Yacrora nmepecMoTpa OlIEeHOK 00bEMa MPUOBLITA Ha AKITHIO
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Pacmupennbiiit SWOT-ananmu3

JIaHHBIN TUN aHAJIM3a OIICHWBAET CUJIbHBIE U CJIa0ble CTOPOHBI KOMITAHUH, a TaKKe BO3MOKHOCTH 1
yIpo3bl AJ151 €€ eATeIbHOCTH. Bu3yanbHO aHanu3 npejacTaBieH B BUae MaTpulibl popmata 3x3. B

HCCJICJOBAHNHN AHAJIM3UPYIOTCA CIICAYIOIUE BOITPOCHI:
Kak ncnonp30BaTh CUJIbHBIC CTOPOHBI KOMITIAHUH, yTOOBI HE YIIYCTUTDb BO3MOKHOCTH?

Kak ncnonp30BaTh CUJIbHBIC CTOPOHBI KOMITIAHUH, YTOOBI IMPOTUBOCTOATDL pE€aJIbHbIM U

MOTEHIMAIbHBIM yrpo3am?

Kak HUBEJIMPOBATH cia0Oble CTOPOHBI KOMITAHWH, KOTOPBIC NPEIATCTBYIOT UCITIOJIb30OBAHUIO

BO3MOXKHOCTEN?

Kak HuBenmpoBath cinadbie CTOPOHBI KOMITAHUH, KOTOPBIE CITOCOOCTBYIOT TpaHC(OpMaIyu

MOTEHIUAJIbHBIX YTPO3 B peajibHble?

PaccMoTpenne qaHHBIX BOITPOCOB IMOMOKET KOMITAHUH pa3padoTaTh IUIaH JEUCTBUM 110

OINTUMM3ALIMUA CBOEr0 OM3HECA.
PESTEL-aunanu3

PESTEL-ananmu3 (takxe umenyembiii PESTLE-ananu3) sisnsiercs uaeajibHbIM UHCTPYMEHTOM J1JIsI
WCCJIEJIOBAHMS PA3IMUHBIX BHEIIHUX (hPaKTOPOB, BIUSIONIMX HA JIESITeIbHOCTh KOMIIAHUU U
MMEIOIIUX OTHOIIEHUE K TOJUTUKE, SKOHOMUKE, COITMATBbHOMN cepe, KyJIbType, TEXHOIOTUSIM,
3aIlUTe OKPYKAIOIIEN Cpe/ibl U MPABOBOMY perysimpoBanuio. OH UCTIONb3YETCS TIPU
CTpaTEernyecKoM IIAHUPOBAHUM UM MapKeTHUHroBbIX uccieaoanusx. PESTEL-ananus
MO3BOJISIET OLIEHUTH (PAKTOPHI, KOTOPBIE (DOPMUPYIOT BHEITHIOK CPeAy KOMIIAHUM Ha
MakpoypoBHe. Kakiast kKoMranust 00s13aHa yYUTHIBATh IAHHBIE OOCTOSATEIbCTBA B CBOCH
AeATeIbHOCTH, TaK KaK 9TO TIOMOTAeT HAMITYUIIIuM 00pa30M UCIIOJIb30BaTh BOZMOKHOCTH U

MHWHHUMU3UPOBATHL PUCKH.
OcnoBy PESTEL-ananm3a coctaBisior:

[Tonmutnyeckue aktopsl: Kakoe 1nosoxutesIbHOE U OTpUIIATEIbHOE BO3AEUCTBHE HA
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JEATEJIbHOCTh KOMITAHUU OKA3bIBAIOT PA3JIMYHbIE TOCYAAPCTBEHHbBIE OPraHbl U
MOJIUTUYECKUE oprann3anyu’? KakoBa cTeneHb BIMSHKSA TOCPETyIMPOBAHUS HA paObOTy

KOMITAaHUM?

SkoHoMmuueckue pakTopel: Kakre skoHOMUYecKue peleHnsi, TPEHIbl U CTPYKTYPhl U B

KaKOH CTEIeHM BIIUSIOT Ha AEATEIIbHOCTD KOMMaHuu?

Conumanbhble pakTopbl: Kakue KyabTyposioruueckue U couuaibHble (PakTOpbl BIUSIOT HA

AEATeIbHOCTb KOMIIAHUU U PEeaM3aLuio ee IPOLyKLIUK?

Texnonornueckue akropsl: KakoBo BiIMsSHUE TEXHOJOTHI, UHHOBAIUI U

rOCperyJMpoBaHus B TaHHOU cepe Ha AesITeIbHOCTh KOMITAaHUM ?

Dkojornyeckue pakTopsl: Kakue 00CTOATEILCTBA, CBA3AHHBIE C 9KOJIOTHUEN M 3aIIUTON
OKpYXaIoIIel cpe/ibl HA PErMOHAIbHOM U MUPOBOM YPOBHSIX, BJIUSIIOT Ha JIESITETbHOCTh

KOMITAHUM?

IOpI/IIII/I‘{eCKI/Ie (l)aKTOpLII Kakwue 3akoHBI 1 IOPUANYCCKUE aKTbl OKa3bIBAIOT BJIMAHHUEC HA

IEATEILHOCTh KOMIIAaHUM ?

Marpuub! oneHkn BHemHuX U BHyTpeHHNX paktopoB (IFE-, EFE-, IE-maTpuub)

Marpuna onienku BHyTpeHHUX ¢aktopoB (IFE-marpuiia) siBisieTcss MHCTpyMEeHTOM
CTPATErn4ecKOro MEHEIKMEHTa, KOTOPBIH MO3BOJISAET OLEHUTH CIA0ble ¥ CHITbHBIE CTOPOHBI
padotsl kKomnanuu. Kpome toro, IFE-matpuiia ciiy’kUutT OCHOBOH ISl aHAIM3a B3aUMOJICHCTBUS

Pa3JINYHBIX ACIICKTOB ACATC/IbHOCTU KOMITAHUHW U Bpra6OTKI/I CTpaTCeruu.

Marpuna onienku BHenHux ¢gakropos (EFE-marpuiia) siBiisieTcss MHCTPyMEHTOM CTPAaTErn4eckoro
MEHEePKMEHTAa, KOTOPBIN OOBIYHO UCTIONIB3YETCS ISl OIIEHKHM TEKYIIe CUTyaluy Ha peiHke. OHa

HUACAJIbHO MTOAXOAUT I BU3yaJIU3alli U PAHKUPOBAHUA YI'PO3 U BO3MOKHOCTEH.

[IpuHiMnuanpHas pa3HULA MEXIY JAHHBIMU BUIAMUA MaTpPUIL 3aKJII0YAETCS B TUIIE
aHaM3MpyeMbIX (pakTopoB. Eciu neppas MaTpuiia KOHLIEHTPUPYETCs Ha BHYTPEHHUX (pakTopax,
TO B I0JI€ 3PEHUsI BTOPOI HAXOIATCS UCKTIOYUTEIBHO BHEIIHKE (COLIMATIbHBIE, TIOJIMTUYECKHE,

9KOHOMMYECKHUE, IOPUIAYECKUE U MIPOY.).

IE-ManI/IHa ABJIACTCA NPOAOJDKEHUEM MATpHUILl OUCHKH BHCHIHUX U BHYTPEHHUX (paKTOpOB n

00BbEeUHSET UX B OJTHY MOJICIIb.
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Ananu3 natu cua [oprepa
Anamus sty cun [oprepa copepkuT onrcaHue OTPaciiv, B KOTOPOH (DYHKIIMOHUPYET KOMITAHHMS,
1 00JIerJaeT MOMCK HOBBIX MICTOYHUKOB KOHKYPEHTHBIX MPEUMYITIECTB. AHAIN3 MOPa3yMeBaeT
MOJTyYeHHe OTBETOB HA MSTh KJIIOYEBBIX BOIPOCOB:
KakoBa yrpo3za nosiBineHusi npoiyKTOB-3aMEHUTEJIEN U YCIIyr-3aMeHUuTeNnen ?
CymiecTByeT Ji ONacHOCTb TOSIBJICHUsI HA aHAJTM3UPYEMOM PBIHKE HOBBIX UT'POKOB?
KakoBa crerneHb KOHKYpeHTHOH OOpbObI?

HackosbKo cuibHa ppIHOYHAS BJIACTh MTOTPEOUTENEH?

Hackonbko criibHa pplHOYHAS BJIACTh MTOCTABIIMKOB?

VRIO-ananu3

Axponnm VRIO pacimdpoBbiBaeTcs 1o nepBbiM OyKBaM aHIJIMICKHX CIIOB «IIEHHOCTb» (Value),
«penkocTh» (Rarity), «BocriponzBoaumMocth» (Imitability) n «opranu3zoBaHHOCTE» (Organization).
JIaHHBIN TUT aHAJIM3a MTO3BOJISIET OLIEHUTh PECYPCHYIO 0a3y, BOSMOKHOCTH U KOHKYPEHTHBIE

MNpeuMy1ieCTBa KOMIIaHHU. Bce st napaMeTpbl CBEACHBI B €IMHYIO Ta6JII/ILIy, KOTOpas BKJIKOYACT:

MarepuanbHble pecypcbl

PdrHAHCOBBIE
du3nyueckue
Texnonorungeckue
OpraHu3aioHHbIe
Hemarepuasibnsie pecypcsl
Yenopeueckue

I/IHHOBEIHI/II/I N KPEATUBHOCTDH
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Penyranmsa

CrerieHb OpraHU30BaHHOCTH

B pesynbrate, VRIO-aHanmm3 momoraet mojxyduTh SICHYI0 KAPTUHY O KOHKYPEHTOCIIOCOOHOCTH
KOMITaHUHY, OTBEYasi Ha BOIIPOCHI, SIBJISIIOTCS JIM BBIIIICTIEPEYUCTICHHbIE PECYPCHI:

Lennpivn?

Peaxkumn?

TpyIHOBOCTIPOU3BOIUMBIMU ?

[TpaBuiIbHO OpraHM30BaHHBIMU ?
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Odopmnenue 3akaza

Hasganwue: Trimedyne, Inc.: ¢punancoBsiit, SWOT, KOHKYPEHTHBII U OTpacIeBOi aHAIU3 KOMIAHUU
Ccepuika: https://marketpublishers.ru/r/T66A218ECF1RU.html
Llena: 39 920 pyo.

Ecnu BBl XOTHTE 3aKa3aTh PpacClIMPEHHYIO JIMOEH3UIO WU NIEYaTHYIO BEPCHUIO, HO)KEUnyICTa,

CBSDKMTECH C Halllel CITyKOOH NOAEPKKU KIMEHTOB!
info@marketpublishers.ru
Oruiata
s omatel KpeautHo kapton (Visa, MasterCard, MUP), noxanyiicra, HaxmuTte

kHOMKY "KymuTh cefidac" Ha CTpaHUIIEe OTYETA:

https://marketpublishers.ru/r/T66A218ECF1RU.html
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