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Harvey Norman Holdings Ltd.: puHaHcoBbii, SWOT, KOHKYpPEHTHbIN 1
oTpacneBol aHann3 KOMMaHun
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B naHHOM MH)OPMALIMOHHO-aHANIMTMYECKOM OTYETE NPeACTaBNeH NOAPOOHbIN aHaNN3 AeATENbHOCT KOMMAHUN
Harvey Norman Holdings Ltd., no3sBonaiowwmii oueHUTb ee TeKyllee COCTOAHME U NepPCrneKTrBbI Pa3BUTKS,
onpeaennTb ee KOHKYPEHTHYIO NO3MLMIO U NMONOXKEHME B OTPACN PO3HUYHOI TOProBIW.

OTuert BK/IOYaeT cnegyiowe pasgenbi:

e B nepBoli rnaee oTyeTa NPMBOANUTCA NOAPOOHAA XapaKTepuCTKa AEATENIbHOCTU KOMMaHWK, BKOYan
MHpOpMaLMIo O BafenbLaX, pyKoBOAMTENAX, UCTOPUM 06pa30BaHNA KOMMAHNN, MECTOPACMONOMXEHNN
ronoBHoro oduca u nogpasgeneHnii, NPOAyKTax U HanpasBneHUAX AeATeNIbHOCTH, OCHOBHbIX PbIHKaXx
c6biTa.

o Paspgen noceAweHHbI SWOT-aHanu3y gaet npeAcraBiieHne O KOHKYPEHTHbIX NPpernMyLLecTBax KOMMaHnu,
€e CunbHble 1 cnabble CTOPOHbI, ONpeaenseT NoTeHUMasbHble BO3MOXHOCTY A5 Pa3BUTKA OU3HEC], a
TaKXe OCHOBHbIE PUCKU 1 YFPO3bl.

e OHMM U3 KNOYEBbIX Pa3aenos ABNAETCA GUHAHCOBBIN aHann3. PMHaHCOBAA OTYETHOCTb KOMMNAHMN
npvBeaeHa 3a 4-x NeTHUN neprog (3a NocneaHUn rof NOKBapTabHO).

o DUHaHCOBbIM aHann3 oxBaTblBaeT OLLEHKY clieflyoLmx GrHaAHCOBBIX NOKa3aTenei: peHTabenbHOCTb,
Map>KMHasIbHbI aHaNn3, 060pPaYMBaAEMOCTb AaKTUBOB, TEKYLLAA IMKBULHOCTb 1 JOATOCPOYHan
nnatexecnocobHocTb. OCHOBHble GMHAHCOBLIE NMOKa3aTe PaCCMOTPEHbI B AUHAMUKeE 3a 4-X NETHUN
nepuog.

e B pamKax KOHKYPEeHTHOro 1 OTpacneBoro aHaaM3a nokasartenm KOMnaH1mM CPaBHMBAOTCA C AAHHbIMUA
KOHKYPEHTOB 1 CO CPeAHUMMN 3HAYEHUAMM MO OTpacu.

e B oTyeTe NpoaHanm3npoBaHbl OCHOBHbIE MHGOPMALIMOHHbIE COOLITUA, MOBMVABLLME Ha AeATENIbHOCTb
KOMMaHWM 1 ee BUPKeBble KOTUPOBKM.

e B oTYeT BKI/IOUEHbI KBapTasibHble 11 FOJOBbIE MPOrHO3bI, BbINOSHEHHbIE BeAyLUMM OGUP>KEBBIMY
AHANUTUKAMWN N KOHCANTTUHIOBbIMW KOMMaHWAMM

[laHHbI 0630p rOTOBUTCA MOA 3aKa3 B TeyeHue 2-3 paboumnx AHel Ha OCHOBe 6a3bl AaHHDIX HALLE KOMMaHMUK. Y Hac ecTb BCA Heobxoauman nHdopmauua ans NOAroToBKM
oTyeTa B yKasaHHble CPOKU. B TeueHne 3TOro neprioaa Mbl TakxKe NPOBOAUM aKTyanv3aumio JaHHbIX Ha TEKYLUMI MOMEHT. Takum o6pa3om, Bbl nonyuyaeTe Havbonee cBexyio

Bepcumio 0630pa Mo Tow e LieHe.

METOOONOIMMA NCCITEAOBAHUA
1. ObLWAA UHOOPMALIUA O HARVEY NORMAN HOLDINGS LTD.

1.1. OCHOBHbIe CBeAEHUA

1.2. 0630p pe3ynbTaToB GMHAHCOBOW AEATENIbHOCTY
1.3. PykoBoACTBO KOMNaHWn

1.4. OCHOBHbIe aKLMOHepbI
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1.5. Uctopuna komnaHunm
2. OCHOBHbIE HATPABJNEHUA OEATEJIbBHOCTU HARVEY NORMAN HOLDINGS LTD.

2.1. Obuee onncaHmne 6rsHeca

2.2. OCHOBHble NPoAYKTbI U HanpaBneHVA LeATeNbHOCTU KOMMNaHNK
2.3. PblHKM cObITa

2.4, MecTonosoXeHre OCHOBHBIX CTPYKTYPHbIX MOAPa3aeneHuin

3.SWOT-AHANIN3 HARVEY NORMAN HOLDINGS LTD.

3.1. KpaTKkasa xapakrepuctuka
3.2. CunbHble CTOPOHBI

3.3. Criabble CTOPOHDI

3.4. BO3MOXHOCTM pa3BuUTuA
3.5.¥Yrpos3bl

4. DUHAHCOBbIV AHANN3 HARVEY NORMAN HOLDINGS LTD.

4.1. DMHaHCOBasA OTYETHOCTb
4.1.1. OTYéT 0 NPMOBLINAX N YObITKAX
4.1.2. banaHC aKTMBOB 1 NacCNBOB
4.1.3. OTUeT 0 ABMKEHW JeHEeXHbIX CPefCcTB
4.2. AHann3 pUHaAHCOBbLIX NMOKa3aTesnen
4.2.1. PeHTabenbHOCTb
4.2.2. Map»K1uHanbHbl aHanm3
4.2.3. O60paunBaemMoCTb akTNBOB
4.2.4. AHanu3 TekyLen TMKBUAHOCTU
4.2.5. AHanmn3 JONroCPOYHOM NIATEXECNoCoOHOCTH
4.2.6.TogoBol pocT GMHAHCOBbIX MOKa3aTenemn
4.2.7. InHaM1Ka OCHOBHbIX pUHAHCOBbLIX MOKa3aTesnen
4.3. 0630p pbiHKa aKLMIA KOMMAHUN

5. KOHKYPEHTbI U OTPACJ/IEBO AHAJIM3 HARVEY NORMAN HOLDINGS LTD.

5.1. Cnncok npAmbix KoHKypeHToB Harvey Norman Holdings Ltd.
5.2. CpaBHeHue PprHaHCcoBbIX NokasaTenel Harvey Norman Holdings Ltd. c KoHKypeHTamu
5.3. CpaBHeHue ctonmocTu akumii Harvey Norman Holdings Ltd. c KoHKypeHTamum
5.4. AHann3 oTpacnn po3HWYHON TOProBax
5.4.1. 0630p OTpacIv PO3HNYHOWN TOProBN
5.4.2.NonoxeHune Harvey Norman Holdings Ltd. B oTpacnu po3HuyHo TOprosnu

6. HOBOCTU HARVEY NORMAN HOLDINGS LTD.

6.1. AHann3 HOBOCTHbIX NIeHT 1 PR-geATenbHoCcTn
6.2. 'HBeCTULMOHHbIE HOBOCTH

6.3. MapKeT/HroBble HOBOCTU

6.4. KopnopaTuBHble HOBOCTU

7. 3KMEPTHbIE NPOrHO3bl PA3BUTUA HARVEY NORMAN HOLDINGS LTD.'

7.1.TporHo3bl aHanNTMKOB
7.2. OUueHKM 3KCNepToB pPbIHKa

8. PACLUMPEHHbIN SWOT-AHAJIN3 HARVEY NORMAN HOLDINGS LTD.?
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9. PESTEL-AHAJIN3 (ABcTpanus)?

10. MATPULIbl OLLEHKW BHELLUHUX Y BHYTPEHHUX ®AKTOPOB (IFE, EFE, IE) HARVEY NORMAN HOLDINGS
LTD.2

11. AHANW3 NATU CUN NOPTEPA HARVEY NORMAN HOLDINGS LTD.?
12. VRIO-AHAJIN3 HARVEY NORMAN HOLDINGS LTD.?
NPUNOXEHWE: ONPEAENEHUA ®UHAHCOBbIX MOKA3ATEJEN
CMNCOK TABNNL,

OcHoBHble cBeieHus o Harvey Norman Holdings Ltd.

OueHKa NpubbINbHOCTU

SbdeKTUBHOCTb YNpaBneHWs Kanntanom

KnioueBble nokasaTenu oT4éTa o NpubLINAX 1 yObITKax

KnioueBble nokasatenu 6anaHca akTMBOB 1 MAacCMBOB

KnioueBble nokasaTenu oTyeTa O ABUXKEHUUN AEHEXKHDBIX CPefCTB

Cnncok cokpalleHmi No GUHaHCOBOW TeMaTKKe, CMOMb3yeMblX B OTYeTe
PykoBopgcTtBo komnaHuu Harvey Norman Holdings Ltd.

Briorpadum pyKoBoauTenei KomnaHun'

Pa3mepbl rofoBoli 3apaboTHO NnaTbl (BO3HarpaxkaeHuin) y pykoBoautenen komnaHun'
Bnapenbubl komnaHum Harvey Norman Holdings Ltd.

WcTopus cozgaHus komnaHum Harvey Norman Holdings Ltd.

MpoayKTbl M HanpaBneHus feATenbHoCcTN KomnaHuy Harvey Norman Holdings Ltd.
[loxoapbl KOMMaHUK MO BMAAM NPoayKLUn

[loxopbl KOMMNaHWKM MO pernoHam AeATenbHOCTH

Lta6-kBapTrpa 1 npeactaButenbcTBa komnaHuy Harvey Norman Holdings Ltd.
SWOT-aHanu3 Harvey Norman Holdings Ltd.

OTyeT 0 NpMbBLINAX 1 yObITKAX

OTueT 0 NpMOBLINAX 1 YObITKaX 3a NocnegHne 4 KBapTana

banaHc akTMBOB 1 MaccnBoB

BbanaHc akTMBOB 1 NaccMBOB 3a NocnefHne 4 KBapTana

OTyeT 0 ABMXKEHUN IeHEeXKHbIX CPeacTs

OTueT 0 ABMXKEHU [leHEXHDbIX CPeiCTB 3a NocnefHne 4 KBapTasna
Mokasatenu peHtabenbHocTn Harvey Norman Holdings Ltd.
Map>knHanbHbI aHanm3

AHanun3 o6opaunBaemMoCTi akTMBOB

AHanus Tekylemn NMKBNAHOCTN

AHanums JONrocpoYHoO NNaTéxecrnocobHoOCTH

lopoBoi pocT drHaHCcoBbIX Noka3aTeneln Harvey Norman Holdings Ltd.
PbiHOK akumin komnaHum Harvey Norman Holdings Ltd.

OcHoBHble cBefleHUsA 0 NPAMbIX KOHKYpeHTax Harvey Norman Holdings Ltd.

CpaBHeHue Harvey Norman Holdings Ltd. ¢ KOHKypeHTamu No noKasaTeNiAM peHTabebHOCTH
CpasHeHue Harvey Norman Holdings Ltd. ¢ KOHKypeHTamu No noKasaTenAam MapXnHanbHOro aHanmsa
CpasHeHue Harvey Norman Holdings Ltd. c KoHKypeHTamu no nokasaTenam o60payriBaeMoCT aKTUBOB

CpasHeHue Harvey Norman Holdings Ltd. ¢ KOHKypeHTamu No nokasaTenam TeKyLien TIMKBUGHOCTU

CpasHeHue Harvey Norman Holdings Ltd. c KOHKypeHTamu Mo nokasaTenam JOSITOCPOUYHON NnaTexecnocobHoCTH
CTaTVCTMKa OTPaC/Iv PO3HNYHOW TOProBAN

OueHka nonoxeHus Harvey Norman Holdings Ltd. B oTpacnv po3HuYHOM TOprosnu

CooTHOLLEHME KITIOUEBbIX NOKa3aTenern otyeTa o NPUOBLINAX 1 yObITKax KOMMNaHUM CO CPefHUMM NOoKa3aTenamu no
oTpacnu

CoOTHOLLEHME KITIOYEBbIX NOKa3aTenel 6anaHca akTMBOB M NMAacCMBOB KOMMAHMMN CO CPeAHNMY MOoKa3aTenaMm no
oTpacnu
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COOTHOLLEHME KITIOYEBbIX NMOKa3aTesel OTYeTa O ABUKEHUUN AEHEXHBIX CPELCTB KOMMAHWM CO CPEfHUMY
noKasaTensamu no oTpaciu

COOTHOLLEHME TEMMOB POCTa PUHAHCOBBIX MOKA3aTeNel KOMMAaHUKN CO CPeAHMM MoKasaTensMmM Mo oTpacin
KpaTkuit nporHo3 aHanutmkos gna Harvey Norman Holdings Ltd."

KpaTKuit NporHo3 aHanuTKoBs'

OueHKa CTOMMOCTM akLUui KoMMaHumn'

PeKoMeHAaLMM SKCMNepPTOB PbiHKa'

MporHo3 o6bEMa BbIPYUKM'

MporHo3 o6bEMa MPUGLITN Ha akLio'

McTopuA TOYUHOCTM OLIEHOK aHanUTUKOB'

TeHAEHLMN B NPOrHO3MPOBaHNM 06beMa BbIPYUKN'

TeHAeHLMM B NPOrHO3MpoBaHM o6bema NprbbInv Ha akLuio'

YacTtoTa nepecMoTpa OLeHOK 06béMa Bblpyl—IKI/I1

YacToTa nepecMoTpa oLEeHOK 06bEMa NPUGHIIMN Ha akLmio'

CMNCOK TPAOUKOB

CooTHolleHne cebecTonMOCTH 1 BanioBo Npmbbiny B obuielt Bbipyuke Harvey Norman Holdings Ltd.
IvHamuka npubbinbHocTM Harvey Norman Holdings Ltd.

[nHamnKa Map»ku onepalmoHHon npmbbinn Harvey Norman Holdings Ltd.

InHamunka peHTabenbHOCTM cO6CTBEHHOrO Kanutana Harvey Norman Holdings Ltd.

InHamuka peHTabenbHocTy KanuTtana Harvey Norman Holdings Ltd.

[lMHaMunKa OTHOLLEHMSA 3aJ0MIXKEHHOCTM K cO6CTBeHHOMY KanuTany Harvey Norman Holdings Ltd.
IrHamuka koadduumeHTa Tekylwen nukeruaHoctn Harvey Norman Holdings Ltd.

logoBas anHamumka ctommocTtu akumin Harvey Norman Holdings Ltd.

5-neTHAA guHamuka ctroumocTu akuun Harvey Norman Holdings Ltd.

lopoBasa AvHamuKa ctommocTu akumin Harvey Norman Holdings Ltd. B cpaBHeHUM € OCHOBHbIMUK MHAEKCaMM
lopoBasa AvHaMuKa ctommocTtu akuymin Harvey Norman Holdings Ltd. B cpaBHeHUM € KOHKypeHTaMm
[rHamuka ny6nmkyemocTun ceefieHuii o komnaHum Harvey Norman Holdings Ltd.

1 - Hanuune gaHHbIX 3aBUCUT OT BHYTPEHHEN NOANTVKN KOMMaHWK.
2 - 3Tu pasgenbl AOCTYMHbI TOIbKO MPU MOKYMNKe oTYeTa C COOTBETCTBYOLMMM TUMaMMN aHanm3a.

MonHbI GUHAHCOBBIN aHanNW3 NpviBeAeH AN Ny6ANUYHbBIX AKLMOHEPHBIX KOMMaHWIA.
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